
ADRIAN CITY  
COMMISSION MEETING 

FEBRUARY 1, 2021 
Due to the COVID-19 pandemic and restrictions on gatherings, the Adrian City 
Commission meeting will be held virtually, via Zoom.  The agenda format will remain the 
same and there will be time for public comment, which can be made through the chat 
feature, through audio on your device, or through the telephone.  Those who need 
assistance for effective participation may request an accommodation by 
contacting Michelle Dewey at 517-264-4815, or vial email at 
mdewey@adrianmi.gov.  

The Zoom meeting information will be available on the City website on the day prior to 
meetings at www.adriancity.com.  

For instructions on how to use Zoom, please visit: https://support.zoom.us/hc/en-
us/articles/360034967471-Quick-start-guide-for-new-users  

Any person who wishes to contact members of the Adrian City Commission and/or to 
provide input or ask questions on any business coming before the commission on 
February 1, 2021 may do so by contacting the City Clerk at 517-264-4866, or via email 
at rconnor@adrianmi.gov prior to the meeting.  Contact information for City 
Commissioners is as follows:    

Mayor Angela Sword Heath:  aheath@adrianmi.gov 
Commissioner Allen Heldt:  aheldt@adrianmi.gov  
Commissioner Brad Watson:  bwatson@adrianmi.gov 
Commissioner Gordon Gauss:  ggauss@adrianmi.gov 
Commissioner Mary Roberts:  mroberts@adrianmi.gov 
Commissioner Lad Strayer:  lstrayer@adrianmi.gov 
Commissioner Kelly Castleberry: kcastleberry@adrianmi.gov 
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PRE-MEETING AGENDA 
ADRIAN CITY COMMISSION PRE-MEETING 

FEBRUARY 1, 2021, 5:30PM 

The Adrian City Commission will meet for a pre-meeting study session on Monday, 
February 1, 2021 at 5:30pm via Zoom, for a work study session. 

1. Special Projects Coordinator Discussion.
2. Main Street/DDA Discussion.
3. Adrian Police Department Annual Report.
4. Marihuana Provisioning Centers in the B1-B2 Districts.
5. Other items as time permits.
6. Public Comment.



Adrian Police Department       

155 E Maumee St., Adrian, MI 49221 

Adrian Police Department       
2020 Annual Report 
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Vision 

All Adrian residents are safe, supported, and proud to 

work in conjunction with the Adrian Police Department 

Mission Statement 

The Adrian Police Department will work in partnership 

with the community by responding to its needs in a pro-

fessional manner. 

Our commitment is that every citizen we work with will 

be treated with the dignity and respect they deserve 

Core Values 

Integrity 

Honesty 

Respect  

Fairness 

Excellence 
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Message from the Chief of Police 

 

Since its beginning as the Adrian Night 

Police Service in 1878, the Adrian Police Depart-

ment has worked with citizens to promote a 

peaceful and safe environment.  The unique chal-

lenges presented in 2020 were faced in the same 

way – together.  As events unfolding in the world 

sought to divide us the Adrian community only 

grew stronger.  

 Our staff of 31 sworn women and men 

worked diligently to maintain the community 

trust, often being forced to find new ways to 

communicate in the wake of the pandemic.  Officers faced difficult situations with courageous 

calm and their examples led to many situations being resolved peacefully and amicably. 

Statistically this year continued the downward trend in the number of calls for service.  

We ended 2020 with 12,917 calls for service, a reduction from the high water mark of 20,840 in 

2015.  Contact restrictions due to COVID-19 account for most of the drop in contacts.  Despite 

the overall reduction, Adrian was not immune to the spike in violent offenses being experi-

enced nationwide.   Civil unrest, unemployment, shelter in place orders, and other outside in-

fluences contributed to several feuds boiling over into assault. 

2020 also began Adrian Police Department’s pursuit of accreditation through the Michi-

gan Association of Chiefs of Police (MACP).  The accreditation process is expected to last 2 years 

during which every facet of operations will be examined internally and by the accrediting body.  

The process will involve expanding and updating our operational policies, auditing property, in-

ventorying equipment, and evaluating and enhancing officer training.  It is an intense undertak-

ing, but one to which we are committed, in order to continue the effective and professional po-

lice service our citizens deserve. 

 

         Chief of Police 
  

Photo courtesy of Lad Strayer  
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Dedication 

 

The 2020 Annual Report is dedicated to the fallen officers of the Adrian Police Department.  

Their selfless service is an example to all, may they never be forgotten. 

 
In the history of the Adrian Police Department, many men and women have served 
with distinction.  These fine men and women place the safety and security of the 
citizens of Adrian at the highest level and at times placed above their own personal 
safety.  Many officers have been recognized by the department for lifesaving and 
performance of duty above and beyond.  Two of our officers have paid the ultimate 
sacrifice while performing their duties 
  
DENNIS ROBERT LYONS 
  
Officer Lyons was killed in the line of duty on April 24, 1880.  Officer Lyons re-
sponded to a fight in front of Fred Lund’s Saloon, which was located in the 100 
block of W. Maumee St.  The individual who started the altercation fled the scene 
on foot, running westbound on W. Maumee St. towards the river.  Officer Lyons 
pursued the subject and the subject turned and shot Officer Lyons once in the 
head, causing him to drop to the sidewalk and die instantly. 
  

 

  
BOBBY LYNN WILLIAMS 
  
Officer Williams was killed in the line of duty on June 30, 1975.  Of-
ficer Williams stopped a vehicle on W. Beecher St. near the river 
and was shot by the driver as he approached the vehicle.  Officer 
Williams was able to return fire as he fell and disabled the vehicle 
so it could not be driven very far.  It was later determined the ve-
hicle’s occupants had robbed a gas station in Tecumseh and taken 
the attendant hostage.  The suspects were captured and the hos-
tage was unharmed.  The driver and his accomplice were con-
victed of Officer William’s death and are in prison to this day. 
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Accreditation and Certification 
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Accreditation and Certification 
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Retirements 

There were no retirements in 2020. 

 

Hiring 

   

Adrian Police Department Reserve Officer Bennie Boyer was hired 

as a full-time patrol officer in September of 2020.   Officer Boyer 

will be attending the Wayne County Regional Police Academy 

starting in January of 2021.  His academy training will last four 

months.  Upon graduation he will begin the field training program 

at Adrian Police Department which will last an additional 4-6 

months. 
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Community Relations Activities 

 

The pandemic response cancelled many of our annual community events in 2020, in-

cluding our basketball game against the Detroit Lions and the Fraternal Order of Police #117 

concert.  Using best practices for safety and social distancing,  Adrian Police Department still 

had many opportunities to partner with the community:  

1/12/20 Meeting and PD tour with the All About Adrian (AAA) Coalition  

1/20/20 Dr. Martin Luther King Banquet at the Siena Heights Fieldhouse  

1/22/20 Service Rd/223 safety discussion with Adrian College staff  

1/29/20 Planning and loan of historical items to the Lenawee Museum  

2/23/20 Black History Community Celebration at Christ Temple Ministries International  

3/1/20 Guest reading spots for March is Reading Month  

3/5/20 Junior Achievement  

3/10/20 Citizens group for a bike friendly community  

4/21/20 Everyday Heroes committee (event postponed)  

5/29/20 Meetings begin with members of Black Lives Matter of Lenawee  

6/18/20 Participate in NAACP panel discussion at Island Park  

6/30/20 Safe Neighborhoods Committee meeting, CPTED  

8/31/20 Presentation for the Cub Scouts, St. Johns pavilion  

10/20/20 Begin planning of Adrian Food Drive  

10/27/20 Trunk or Treat at Aubree’s  

11/19/20 Human Relations Committee panel, “Bridging the Divide”  

11/26/20 “Beards for Bread” Fundraiser for the Daily Bread of Lenawee  

12/5/20 Toys for Tots drive, Midas  

12/15-16/20 Shop with a Hero event, Meijer    
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Cases of Interest 2020 

 On 6/1/2020, at approximately 2:30pm, Adrian Police officers were dispatched to the 600 

Block of S. Madison Street for a report of a stabbing.  Two male subjects were involved in a con-

frontation, and one stabbed the other.  As a result of the investigation, a 17 year male, who is a 

local resident and was known to the victim, has been arrested.  The identity of the suspect will 

be withheld until the suspect is arraigned in 2A District Court.  The victim is a juvenile, and was 

transported to a Toledo hospital suffering from a stab wound to the abdomen.  The victim was 

awake and alert at the scene, and able to be interviewed.   

On 6/7/2020 just before 1:00pm in front of the Police Department, during an otherwise 

peaceful protest, a suspect driving a large pickup truck engaged with the protestors, leading to a 

physical altercation.  The suspect has been identified. 

On 7/1/2020 the Adrian Police Department investigated two instances of shots being fired 

at homes that occurred in the early morning hours.  The incidents occurred between the hours 

of 0055 and 0230 in the 1000 block of East Maple and in the 700 block of State Street.  There 

were no injuries resulting from either incident.  Information gathered to this point indicates that 

the incidents are related. 

On 7/4/2020, Adrian Police were called to 233 Jordan for a report of a deceased person.  

Officers located a male victim who had been shot in the head.  No weapon was located, and 

several people at the residence claimed they had not heard any gunshots or commotion.  The 

case was determined to be a homicide, and remains under investigation. 

 On 8/11/2020, shortly after 1:00am, Adrian Police were dispatched to the 200 block of S. 

McKenzie for a report of gunshots.  Upon arrival, officers located several subjects who had at-

tended a house party at the location, and one gunshot victim.  It was learned that two other 

victims had been transported to Bixby Hospital by private vehicle.  The witnesses stated that they 

had been attending a small gathering, and that an unknown person or persons had shot at the 

house from the outside, striking the three victims.  Two of the victims were transferred to Toledo 

Hospital for further care.  The third was treated at Bixby. 

 On 9/16/2020 a homicide occurred at 217 E US 223 in Adrian.  A suspect stabbed an el-

derly veteran to death.  ALARICK JOHN GUAJARDO, aged 29, of Adrian, was arrested, and con-

fessed to the crime.  He awaits trial 

On 11/23/2020 at approximately 6:40pm Adrian Police were dispatched to a report of a 

shooting.  The shooting occurred in the 600 block of Oak Street in the City of Adrian.  Prelimi-

nary investigation revealed that a single shot was fired at a home, entering the residence and 
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striking a 35 year old Adrian resident in the leg.  The injured subject was transported to a To-

ledo-area hospital, and is expected to survive.  No other subjects were injured. 

 
On 12/12/2020 at 11:22pm, Adrian Police were dispatched to the 700 block of West Ma-

ple in the City of Adrian for a report of shots fired.  Preliminary investigation indicates that sev-

eral rounds were fired at a residence in the area.  It appears that the suspects had attended a 

house party in the area, and shot at the residence after being asked to leave.  The residence 

was struck by at least one round, but no one was injured during the shooting. 

 

On 12/17 2020 at 8:12 pm, Adrian Police were dispatched to W US-223 south of Indus-

trial Drive for a fatal traffic crash.  Preliminary investigation shows a 2000 Mercury Grand Mar-

quis, driven by a 57- year- old Adrian resident, was traveling north on US-223 and lost control, 

crossing into the southbound lane, where it was struck by a 2009 Chevrolet Avalanche driven by 

a 43- year- old Adrian resident.  The driver and 46 year-old-female-passenger of the Avalanche 

were transported to ProMedica Hickman Hospital with non- life-threatening injuries. The Mer-

cury driver and her 60 -year- old male passenger was pronounced dead at the scene, as was a 

dog in the car.  A 14-year-old female passenger in the Grand Marquis was transported to To-

ledo Hospital with unspecified injuries.    
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RHINO 

 

The Adrian Police Department is part of the regional narcotics enforcement team called 

RHINO.  RHINO stands for the Region of the Irish Hills Narcotics Office.  It is a collective effort 

between the Michigan State Police, the Lenawee County Sheriff’s Department, and Adrian Po-

lice Department.  Because of the transient nature of drug crime we work collaboratively to pro-

actively pursue those who traffic illegal substances. 

The RHINO unit is funded in large part by the Edward Byrne Memorial Justice Assistance 

Grant.  In 2020 the unit executed 22 search warrants and seized: 

• 192g of powder cocaine 

• 121g of crack cocaine 

• 109 g of heroin 

• 170g of methamphetamine  

• 115 prescription pills 

• 31 guns 

• Over $50,000 in proceeds 
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CRIME STATISTICS AND GRAPHS 

With explanation, when necessary 
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2020 Incidents 

 

The chart below represents incidents that required a written report taken by Adrian Police 

Officers in 2020.  It does not include those incidents that were brought to conclusion without the 

need for a full report.  The total for all incidents in 2020 was 12,917. 

 Readers should note that the offense description is picked by the reporting officer.  These 

descriptions are generated by the Michigan Incident Crime Reporting system (for MICR-reporta-

ble offenses) or are pre-designated by CLEMIS for “L:” and “C” code offenses.  Officers have much 

latitude when choosing and “L”: or “C” code offense, such that one officer might code the same 

call differently than another officer would.  An example of this variation is shown in the “Alarms” 

section.  All are accurate, regardless of code. 

 This chart shows the offense, whether it was attempted (A) or completed (C), and the 

reported, unfounded, and actual totals for each offense.   

 The chart also shows the case status.  The status can be open, closed, pending or inactive. 

 Open cases are those that are still under investigation 

 Closed cases are those wherein an arrest was made, no arrest was made, but the case 

was solved but not prosecuted for some reason.  Typical reasons include the death of the of-

fender prior to arrest, an uncooperative victim, or when a case is included in a plea agreement.  

Closed cases also encompass cases closed when there are no investigative leads. 

 Inactive cases are cases in which a warrant has been issued, but no arrests (or all arrests 

in cases with multiple suspects) have been made. 

 Pending cases have been submitted to the prosecutor, and are waiting the prosecutor’s 

decision on prosecution. 
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2020 vs. 2019 by Month 

 The charts below deliver a visual representation of crimes from 2020, in comparison to 

the same crimes from the previous calendar year. 

 Due to large number of different potential crimes, which are referred to as “file classes” 

in the Michigan Crime Incident Reporting system (MICR), the charts are broken up by months, 

one per month. 
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Calls for Service by Month
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Tickets and Citations
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Arrests
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Top Ten Crash Locations

 
Note: Due to how addresses were entered into the crash software, US223 at Industrial appears 

twice.  This number should be combined (8), moving it to third overall for crash volume. 
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Narcan/Naloxone Use 

Officers administering NARCAN/Naloxone: 

 

Whiting                 3/11/2020            200003466           4mg 

Keane                   4/13/2020            200004360           4mg 

Keane                   4/13/2020            200004360           4mg 

Mullen                  7/15/2020            200007326           4mg 

Mullen                  7/15/2020            200007326           4mg 

Boudreau            8/14/2020            200008348           4mg 

Boudreau            8/14/2020            200008348           4mg 

Putnam                 10/2/2020            200010096           4mg 

Putnam                 10/2/2020            200010096           4mg 

 

Readers will observe that usage was substantially lower in 2020 then 2018 and very close to 
2019 numbers.  We believe this is in part to more doses and education in public hands and 
those who use, and care for users.  It is also coupled with EMS changes in protocol where new 
recommendations are NARCAN not be administered if subject is breathing and EMS is within 5 
minutes ETA.  Nine (9) doses were administered total on five (5) calls.   

For comparison: 

2018 – 31 doses issued on 21 calls 

2019 – 6 doses issued on 4 calls 

2020 – 9 doses issued on 5 calls 

 

These numbers only reflect overdose calls where NARCAN was administered and do not reflect 
our total number of overdose calls.   
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ANNUAL SUMMARY AND ANALYSIS REPORTS 
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Complaints Against Employees 

 

 

Date: 1/20/2021 

To: Chief Emrick 

From: Deputy Chief VanAlstine 

Re: 2020 Employee Misconduct Summary Analysis Report 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting body of 

the Michigan Association of Chiefs of Police.  MLEAC assessment standards: 

“Requires the Chief Executive Officer or designee to complete a written annual analysis of all 

employee misconduct complaints and dispositions. 

 The assessment refines analysis thusly: 

“A systematic, structured process for dissecting an event into its basic parts to identify any pat-

terns or trends. Analysis should reveal patterns or trends that could be predictive or could indi-

cate program effectiveness, training needs, equipment upgrade needs and/or policy modifica-

tion needs.” 

 This reports shall serve as the official analysis of employee misconduct reports and dis-

positions from 2020.  It is based on documented complaint investigations made to or by the 

Adrian Police Department. 

 Command staff investigated twenty-two (22) complaints of misconduct by officers last 

year.  Of those, fourteen (14) were made by citizens against employees, and eight (8) were in-

ternal complaints.  Those 22 complaints lead to the investigation of 27 separate charges against 

employees. 

 Fourteen (14) of the incidents involved were recorded on body camera, and one (1) was 

captured on surveillance video. 
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The complaint type and final dispositions are represented in this chart: 

 

 

Trends 

 Of these twenty-two (22) incidents, six (6) are attributed to a single officer.  This officer 

has faced discipline for these infractions, as is to be expected.  But more importantly, this of-

ficer used the Employee Assistance plan to solve an underlying issue that was causing problems 

at work.  Since the last infraction, the employee has returned to service as a model employee, 

and has not had further trouble. 

 None of the complaints is particularly serious in nature.  The courtesy complaints were 

all a result of complaints that officers were rude.  A quick watch of the body camera video 

proved that was not the case.  One (1) officer missed court, and another failed to complete 

training on time.  In light of the vast number of court appearances and training evens held 

every year, two (2) infractions is acceptable.  The complaints for language were addressed with 

the officers involved via counseling.  Our training reinforces the idea that street language has 

no place in policing, and it appears to be working, based on complaints and video review.   
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 There were twelve (12) complaints against employees for neglect of duty.  This category 

encompasses all allegations of sub-standard work.  Last year, only three (3) of those complaints 

were sustained.  These were in general low-level, easily correctable offenses that were handled 

with counseling, unless multiple infractions warranted progressive measures. 

 Considering that Adrian Police employees had nearly thirteen thousand citizen contacts 

last year, such a low number of complaints against employees is admirable.  The use of officer 

worn body cameras were and continue to be instrumental in resolving complaints against em-

ployees, as there is a visual and audio record of interactions, eliminating the “he said-she said” 

situations of accusations in the past. 

 The Department’s practice of diligently investigating and documenting alleged employee 

misconduct has served the public interest in two ways.  First, citizen allegations are taken seri-

ously, and investigated fully.  Regardless of the outcome of the investigation, public trust grows, 

as their concerns are addressed.  The more subtle result of diligent investigation of employee 

misconduct is revealed when officers use self-discipline, knowing full well that misconduct will 

not go unaddressed.   

 

Respectfully submitted, 

 

 

D/Chief Laurence R. Van Alstine, III 
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Fair and Impartial Policing 

 

 

Date:   1/5/2021 

To:  Chief Emrick  

From:  D/Chief VanAlstine  

Re: Fair and Impartial Policing Report 

 

 INTRODUCTION 

 The mission statement of the Adrian Police Department reads; 

The Adrian Police Department will work in partnership with the community by responding to 

its needs in a professional manner. 

Our commitment is that every citizen we work with will be treated with the dignity and respect 

they deserve.  Each of our officers have taken an oath, pledging to accomplish our mission.  

Once the officer has taken their oath, they are granted the authority to enforce the statutes and 

ordinances of the State of Michigan and the City Adrian.  With this authority, comes the respon-

sibility to carry out our mission in a manner consistent with our core values;  

Integrity, Honesty, Respect, Fairness 

We, as an organization, will hold ourselves accountable. 

RATIONALE 

 In January of 2019, the Adrian Police Department implemented Policy 1.2.9, Fair and Im-

partial Policing.  This policy ensures that the diverse members of our community are treated fairly 

by our officers.  A complete copy of Policy 1.2.9 is in the appendix. 

 The guidelines established in Policy 1.2.9 create a formal and routine review of every uni-

formed officers’ contacts with the public.  Every command officer is required to audit each of 

their subordinates, regardless of rank.  The audits are conducted by Lieutenants and the Deputy 

Chief. These audits consist of reviewing random, found-on-patrol interactions between officers 

and the public and examining archived body-worn-camera files.  These high-definition video and  
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audio files are downloaded on a secure server, ensuring the integrity and evidentiary value of the 

files.  These video files cannot be altered by any member of the Department.  Supervisors also 

review all written reports, as well as observing officers on-scene as events occur. 

 

DATA 

The table below provides a breakdown of the number of contacts reviewed by supervisors in 

2020. 

Type of Review Number of Reviews 

Body-worn camera video 562 

Written Reports 4,073 

On-scene Observation 566 

Citizen Complaints and Internal Investigations 21 

 

CONCLUSION 

 In 2020, supervisors reviewed 5,201 contacts between officers and members of our com-

munity.  In addition to the contacts reviewed under the guidance of Policy 1.2.9, there were 21 

more contacts reviewed in connection with citizen complaints and internal investigations.  Fur-

thermore, Adrian Police officers wrote over 14,000 incident reports and supplements, and made 

809 arrests in 2020.  Supervisors and Detectives reviewed countless body-worn-camera files con-

taining officer/citizen contacts while investigating and prosecuting offenders.  In 2020, Adrian 

officers responded to 12,917 calls for service. 

 The audit failed to produce any evidence of biased policing.  After reviewing all the sub-

mitted audits, there was one (1) contact (0.0077%) that resulted in remedial training, policy re-

view, or counseling. 

 

Respectfully Submitted, 

 

D/Chief Laurence R. Van Alstine, III 
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Foot Pursuits 

Summary 

 

 

Date:   1/7/2021 

To:  Chief Emrick  

From:  D/Chief Van Alstine 

Re:  2020 Foot Pursuit Summary Report 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting 

body of the Michigan Association of Chiefs of Police.  MLEAC assessment standards requires: 

“an annual, documented summary of all foot pursuit incidents and a written annual 

analysis of all foot pursuit incidents in the aggregate taken together. 

The table below represents a summary of foot pursuits participated in by Adrian Police officers 

in 2020. 

 

Officer Initiate Assist Total Super.

DesChamps 0 0 0 1 0 Average 29 Yes 1 12.50%

Helinski 0 0 0 2 0.00% Min 18 No 7 87.50%

Whiting 0 1 1 2 1 Max 52

Paine 0 0 0 0 12.50%

Loffing 0 0 0 0 4 Yes 8 100.00%

West 0 0 0 N/A 50.00% Average 0.10 No 0 0.00%

Rejc 1 0 1 N/A 0 Min 0.01

Keane 0 0 0 0 0.00% Max 0.20

Spence 0 0 0 3 3 Sum 0.765 Yes 8 100.00%

Perry 0 0 0 N/A 37.50% No 0 0.00%

Adams 0 0 0 0

Gentner 0 1 1 N/A

Wisniewski 1 0 1 0 Male 7 87.50% Yes 7 100.00%

Powers 0 1 1 N/A Female 1 12.50% No 0 0.00%

Boudreau 1 0 1 N/A

Putnam 3 0 3 N/A Yes 7 87.50%

Mullen 0 0 0 N/A No 1 12.50% Yes 0 0.00%

Graf 0 0 0 N/A No 8 100.00%

Irvin 0 1 1 N/A Yes 3 37.50%

Robinson 0 0 0 N/A No 5 62.50%

Allen 0 0 0 N/A

Moll 1 1 2 N/A Yes 1 12.50%

Merillat 0 1 1 N/A No 7 87.50%

Monnette 0 0 0 N/A

Nino 1 0 1 N/A Yes 0 0.00%

No 8 100.00%

Yes 2 25.00%

No 6 75.00%

Black

Pacific

White

Age

Amer. Indian & 

Alaska Native

Asian

Black or African 

American

Native Hawaiian 

or Pacific Islander

Injuries to Suspect

Medical Treatment

Sex

Equip. Damage

Meets Foot Pursuit Policy

Meets Training Policy

Meets Equipment Policy

Discipline Referral

Injuries to Officer

Apprehended

Use of Force

Distance

Race

Caucasian

Indian

Asian
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Respectfully Submitted, 

 

 

D/Chief Laurence R. Van Alstine, III 
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Foot Pursuits 

Analysis 

 

 

Date:   1/14/2021 

To:  Chief Emrick  

From:  D/Chief Van Alstine 

Re:  2020 Foot Pursuit Analysis Report 

IMPETUS 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting 

body of the Michigan Association of Chiefs of Police.  MLEAC assessment standards state: 

“Foot pursuits are inherently dangerous police actions. The safety of department mem-

bers and the public should be the primary consideration when determining whether a foot pur-

suit should be initiated or continued. Officers must be mindful that immediate apprehension of a 

suspect is rarely more important than the safety of the public and department members. Foot 

pursuits occur in a wide variety of circumstances. No officer or supervisor should be criticized or 

disciplined for a decision not to engage in a foot pursuit if, in the officer's assessment, the risk 

exceeds that reasonably acceptable under the provisions of this and related department policy 

and training. 

The accreditation assessment further requires: 

“an annual, documented summary of all foot pursuit incidents and a written annual 

analysis of all foot pursuit incidents in the aggregate taken together. 

 The assessment refines analysis thusly: 

“A systematic, structured process for dissecting an event into its basic parts to identify 

any patterns or trends. Analysis should reveal patterns or trends that could be predictive or 

could indicate program effectiveness, training needs, equipment upgrade needs and/or policy 

modification needs.” 
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 This reports shall serve as the official analysis of foot pursuits from 2020.  It is based on 

the chart data provided below along with anecdotal evidence taken from the case reports of 

these events, when necessary. 

PATTERN ANALYSIS 

Officer Factors 

 Ten (10) officers participated in foot pursuits in 2020, as either initiating officer, assist-

ing officer, or supervisor on duty.  Of those, a single officer initiated three (3) of the total. 

 All officers involved in foot pursuits were assigned to patrol. 

 The officers initiating foot pursuit came from the ranks of police officer, master police 

officer, and Sergeant.   

 Foot pursuits were supervised seven (7) times by Lieutenants, and once by a sergeant. 

 All the initiating officers were male.  Females participated as back up officers in one (1) 

foot pursuit. 

 The age range of initiating officers is vast.  The youngest officer was 24 years of age, the 

oldest 48.   

 The years of service for initiating officers ranges from an officer in the first year of em-

ployment, to an officer with twenty-one (21) years on the Department. 

Suspect Factors 

 Race 

  One (1) suspect was identified as Asian, four (4) African American, and three (3) 

as white. 

 Sex 

  Seven (7) suspects were male, and 1 female. 

 Age 

  Suspects ranged in age from eighteen (18) to fifty two (52) years of age.  The me-

dian age was twenty-seven and a half years (27.5). 
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Related Offenses 

 Three (3) suspects ran from traffic stops.  Two (2) suspects ran from traffic stops.  One 

(1) each ran during a felony or misdemeanor warrant arrest.  One (1) ran from the scene of a 

home invasion investigation. 

Apprehensions  

 Suspects were apprehended in seven (7) of the eight (8) foot pursuits. 

Use of Force 

 Three (3) foot pursuits resulted in a use of force.  Five (5) did not. 

Injury 

 No officer received an injury as the result of a foot pursuit.  One (1) suspect received a 

small cut to a finger that was treated at the scene with a Band-Aid. 

Command and Control 

 Incident command, with a perimeter, was enacted in one (1) of the events. 

AGGREGATE ANALYSIS 

 The sample set for foot pursuits is quite small (N=8).  Looking for trends in such a small 

sample doesn’t present much opportunity for enlightenment.  That being said, it appears that 

Department policy for foot pursuits.  Factors leading to that conclusion include the distribution 

of foot pursuits across all three duty shifts, as well as the distribution of officer ages/years of 

service. 

 The very short distance of the foot pursuits precludes the initiation of an expanded inci-

dent command in most circumstances.  The pursuit is over before units can set up perimeters 

or call for additional resources. 

 Suspects are primarily male, and mirror the ages of the pursuing officers, in general.  

There is nothing to indicate that race has any bearing on foot pursuits. 

 With apprehensions in seven (7) of eight (8) pursuits, officers are likely not engaging in 

needless, unwinnable pursuits.  They are making quick, informed decisions as to whether a flee-

ing suspect can and needs to be apprehended, and acting accordingly. 

 The distribution of related offenses only reinforces the unpredictable nature of law en-

forcement.  Suspects run from police for their own reasons, and sometimes for no reason at all, 
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other than to avoid arrest.  As most suspects are released on bond at the scene, it makes little 

sense to compound the problem by running.  Some people just run. 

 The fact that force was used against suspects at the end of a foot pursuit belies the truth 

of the matter.  The suspect has a strong desire to remain free, and will resist in order to do so.  

Each of these uses of force was investigated separately, and all were deemed appropriate. 

 

 These factors lead me to believe that Adrian Police Department’s policy and training is 

adequate at this time, and should be reinforced through continued training and future analysis. 

DATA SUMMARY 

 

 

 

 

 

 

Officer Initiate Assist Total Super.

DesChamps 0 0 0 1 0 Average 29 Yes 1 12.50%

Helinski 0 0 0 2 0.00% Min 18 No 7 87.50%

Whiting 0 1 1 2 1 Max 52

Paine 0 0 0 0 12.50%

Loffing 0 0 0 0 4 Yes 8 100.00%

West 0 0 0 N/A 50.00% Average 0.05 No 0 0.00%

Rejc 1 0 1 N/A 0 Min 0.01

Keane 0 0 0 0 0.00% Max 0.10

Spence 0 0 0 3 3 Sum 0.465 Yes 8 100.00%

Perry 0 0 0 N/A 37.50% No 0 0.00%

Adams 0 0 0 0

Gentner 0 1 1 N/A

Wisniewski 1 0 1 0 Male 7 87.50% Yes 7 100.00%

Powers 0 1 1 N/A Female 1 12.50% No 0 0.00%

Boudreau 1 0 1 N/A

Putnam 3 0 3 N/A Yes 7 87.50%

Mullen 0 0 0 N/A No 1 12.50% Yes 0 0.00%

Graf 0 0 0 N/A No 8 100.00%

Irvin 0 1 1 N/A Yes 3 37.50%

Robinson 0 0 0 N/A No 5 62.50%

Allen 0 0 0 N/A

Moll 1 1 2 N/A Yes 1 12.50%

Merillat 0 1 1 N/A No 7 87.50%

Monnette 0 0 0 N/A

Nino 1 0 1 N/A Yes 0 0.00%

No 8 100.00%

Yes 2 25.00%

No 6 75.00%

Injuries to Suspect

Medical Treatment

Sex

Equip. Damage

Meets Foot Pursuit Policy

Meets Training Policy

Meets Equipment Policy

Discipline Referral

Injuries to Officer

Apprehended

Use of Force

Distance

Race

Caucasian

Indian

Asian

Black

Pacific

White

Age

Amer. Indian & 

Alaska Native

Asian

Black or African 

American

Native Hawaiian 

or Pacific Islander
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Respectfully Submitted, 

 

 

D/Chief Laurence R. Van Alstine, III 
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Officer-involved Crashes 

 

 

Date:   1/5/2021 

To:  Chief Emrick  

From:  D/Chief Van Alstine 

Re:  2020 Officer-Involved Motor Vehicle Crashes 

 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting 

body of the Michigan Association of Chiefs of Police.  MLEAC assessment standards requires: 

 “The administrative investigation and meaningful review process looks to prevent future 

crashes by agency personnel in order to minimize and mitigate future risk.  The person or posi-

tion responsible for the administrative investigation and meaningful review should avoid excus-

ing and rationalizing poor vehicle operation. 

The administrative investigation and meaningful review process looks at whether policy 

changes are necessary, whether training is indicated, whether equipment should be changed, 

altered, or procured, and whether discipline is indicated.” 

Adrian Police Department has a strong tradition of training.  We are members of the 

Southern Michigan Criminal Justice Training Consortium.  The SMCJTC was chartered in large 

part to provide emergency vehicle operation training to local law enforcement officers.  Adrian 

has several fully-trained emergency driving instructors on staff.  Officers train regularly to per-

form at high levels under extreme conditions. 

In 2020, due to the COVID-19 pandemic, emergency vehicle training had to be sus-

pended.  One third of our officers attended training in 2019.  Approximately 1/3 of our officers 

were unable to attend a driving school as scheduled.  They will attend in 2021 if conditions per-

mit, with the remaining 1/3 attending in 2022. 

MLEAC standards call for a meaningful review of crashes with an aim to prevent crashes 

and minimize risk.  A meaningful review of crashes for 2020 will be difficult, as we experienced 

a single officer-involved motor vehicle crash last year.  A rookie officer with less than 6 months 

on the job struck a dumpster in a parking lot while backing up under non-emergency circum-

stances. 
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In the spirit of conducting a meaningful review, I will look at what hasn’t happened in 

the past year rather than attempt to dissect a simple error. 

Our low number of crashes is likely attributed to three circumstances.  First, traffic vol-

ume has been lower due to COVID-19 restrictions on travel and entertainment.  With bars, res-

taurant, and many businesses closed, and many people sheltering in place, there are simply 

fewer cars for us to crash into. 

Second, our call for service volume has been reduced from nearly 20,000 calls for ser-

vice in 2019 to just shy of 13,000 in 2020.  Officers are not hurrying from call to call, as they 

have more downtime due to less volume. 

Third, and perhaps most important, is our adherence to a pursuit policy that greatly re-

stricts the circumstances under which a vehicle pursuit may occur.  We have institutionally em-

braced the policy, and it is followed both to the “letter of the law” and in spirit. 

To address our single crash meaningfully, I find no indication that we need any changes 

to training, other than being able to send people once the pandemic is contained.  No changes 

to equipment prevent a crash caused by carelessness.  And in this case, the officer involved was 

subject to discipline, and has not had another on-duty crash in almost a year. 

 

Respectfully Submitted, 

 

 

D/Chief Laurence R. Van Alstine, III 

 

Copy of Crash Report in Appendix 
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Property and Evidence 

 

2020 Inspection Summary Report 

Date:   1/26/2021 

To:  Chief Emrick  

From:  D/Chief VanAlstine 

Re:  2020 Property Room Inspection Summary Report 

 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting 

body of the Michigan Association of Chiefs of Police. MLEAC assessment standards state: 

“The semi-annual inspection is conducted to determine if the evidence/property storage areas 

are being maintained in a neat and   organized manner that protects the integrity of the evi-

dence/property and in accordance with the agency written directive.  The inspection does not 

require an inventory or audits.” 

The accreditation assessment further requires: 

“The unannounced inspection is conducted to determine if the evidence/property storage areas 

are being maintained in a neat and organized manner that protects the integrity of the evi-

dence/property and is directed by the agency's chief executive officer.” 

I conducted two unannounced inspections of the property preparation, pre-evidence 

and evidence rooms.  The first inspection took place 10/19/2020.  At that time, the property 

room was found to be neat and organized.  A single item was found untagged in a pre-evidence 

bin. 

I conducted a second unannounced inspection of the same areas on 1/4/2020.  At that 

time I noted that the discrepancy from the prior inspection had been corrected, but that a tele-

vision had materialized in the pre-evidence area, untagged.  After adding the inspection to the 

PowerDMS, I returned to the pre-evidence area and noted that the television had been re-

moved, and no longer appears anywhere in the building. 

Note that these inspections are required semi-annually by accreditation.  However, we 

conduct inspections quarterly.  By employing a more stringent standard, we should become 

more organized and locate problem areas quicker, allowing for faster and more efficient ser-

vice.  This policy was adopted in 2020, so there are no inspections prior to Quarter 3. 
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Overall, the evidence areas are clean, well-stocked, and well-maintained.  I see no need 

for any changes to policy, procedure or training at this time. 

 

Respectfully submitted, 

 

 

Deputy Chief Laurence R. VanAlstine, III 

 

2020 Audit Report 

 

 

Date:   1/15/2021 

To:  Chief Emrick 

From:  D/Chief VanAlstine 

Re:  2020 Property Room Audit 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting body of 

the Michigan Association of Chiefs of Police.  MLEAC assessment standards state: 

“A written directive establishes quality control protocols and procedures for evidence/property 

while in the agency's custody 

The accreditation assessment further requires: 

“An annual representative audit of evidence/property held by the agency is conducted by a su-

pervisor outside of the chain of command for the evidence/property control function;. 

 The assessment defines audit thusly: 

“A formal periodic examination and verification of financial or agency records, inventory, pro-

cesses, policies and procedures to substantiate their accuracy and reliability in accordance with 
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Generally Accepted Accounting Principles (GAAP) or generally accepted standards as prescribed 

by law or local legislation.” 

 This report shall serve as the official audit of property and evidence held by Adrian Po-

lice Department. 

Methodology 

 This is the first time to my knowledge that an audit of the property control system has 

occurred.  No report of a previous audit exists, and none have been performed during my ten-

ure as Deputy Chief.  To define a process for audit, I examined audit reports from accredited 

agencies across the country, and applied similar methodology to obtain the sample used for the 

audit. 

 First, I observed that many larger agencies retained well in excess of 100,000 property 

and evidence items at any time.  This is in contrast to the ~2700 items held by Adrian Police De-

partment.  Of those agencies observed, their sample sizes were in the 150-190 item range.  

Based on those ratios, I choose twenty-seven (27) items as the sample size. 

 

I then created a list of all property items, as defined in the CLEMIS Evidence module.  After cre-

ating this list, I randomized the entire list using the (=RND) function in Microsoft Excel.  A ran-

dom number was assigned to each item.  I then sorted the list numerically, thus creating a ran-

domized list.  I selected the first twenty-seven items to locate for audit purposes.  This audit en-

compassed several items defined as “high-risk” by policy. 

I then printed a list of the audit targets.  The list indicated the description, tag number, and 

row/column/shelf of each item.  Using this list, I attempted to locate all the items. (List at-

tached) 

I found twenty (20) of the items in the location indicated in CLEMIS.  I located six (6) of the re-

maining items in the property room, but not located as indicated.  A single item had been 

pulled for transport to the lab, and its status had not been updated.  I will note that locating the 

items was not difficult.  All items packaged in envelopes were placed numerically by case num-

ber, and located in two rows in the property room.  Items that were too big or bulky for an en-

velope or K-Pac were placed in another row.  I did not know that this had been changed, but it 

became visually apparent as the process continued.  I assess that anyone looking for an evi-

dence item would have quickly figured out how to find it, whether they were familiar with the 

process or not. 
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 I generally observed that the volume of items in the property room was very low com-

pared to previous levels.  To further understand the situation, I interviewed D/Sergeant Lamar 

Rufner, who id the Property Custodian. 

 D/Sergeant Rufner explained that during the first COVID-19 shutdown (March 17-June 1, 

2020), he used his free time to dispose of property and evidence items, following Department 

policy.  At that time, he compressed the property into the locations where it is now found, but 

did not update CLEMIS. 

 After discussing the situation with D/Sergeant Rufner, we decided to rename the stor-

age locations to more readily match the system he devised.  Rather than identifying storage lo-

cations by row/column/shelf, we will rename them as large item/numerical, envelope/numeri-

cal, long-term/numerical, guns/numerical, drugs/numerical, and money/numerical. 

Areas for refrigerated items, items to be returned, and those awaiting destruction are previ-

ously identified.   

This will allow compression of items during property purges, and eliminate the need to update 

the exact physical location of each item, as they will all be numerical by case number. 

 

This change requires a minor change to Department policy 84.1.1, which has been completed 

and distributed to department personnel via PowerDMS.  No training will be required, as the 

only people directly affected by the change are D/Sergeant Rufner and the writer. 

I will close this report by stating that I believe D/Sergeant Rufner has done an admirable job as 

the property and evidence custodian, taking the initiative to improve the system when he had 

the chance.  Had the Department not been fragmented due to the COVID lockdown, the loca-

tion issue would have been addressed concurrent with the property purge, and this audit would 

have been flawless.  As it is, it was easily accomplished and successful. 

Respectfully Submitted, 

 

 

Deputy Chief Laurence R. Van Alstine , III 
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Use of Force 

 

 

Date:  1/26/2021 

To:  Chief Emrick 

From: Deputy Chief Van Alstine  

Re:  2020 Use of Force Summary report 

IMPETUS 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting body of 

the Michigan Association of Chiefs of Police.  MLEAC assessment standards state: 

“A written directive establishes the agency's use-of-force policy and procedures to include at a 

minimum:- 

a. A requirement that officers, and employees authorized to use weapons or force, will use 

reasonable force when force is used to accomplish lawful law enforcement objectives;- 

b. The "duty to intervene";- 

c. Definition of applicable terms;- 

d. Criteria for use of deadly force; 

e. Restrictions on use of deadly force; 

f. Criteria for use of weaponless subject control; 

g. Criteria for use of less lethal devices/weapons; 

h. Criteria for use of restraints; 

i. A requirement to provide appropriate medical aid when someone is injured or complains 

of pain resulting from law enforcement force; 

j. Supervisory responsibilities; and 

Requiring an annual, documented summary of all use of force incidents and a written annual 

analysis of all use of force incidents in the aggregate.” 
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 This reports shall serve as the official summary of use of force from 2020.  It is com-

prised of the chart data shown below.  These are summary totals, and will be looked at in-depth 

in the annual use of force analysis report. 

Respectfully Submitted, 

 

Deputy Chief Laurence R. VanAlstine, III 
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Date:  1/26/2021 

To:  Chief Emrick 

From: Deputy Chief Van Alstine  

Re:  2020 Use of Force Summary report 

IMPETUS 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting body of the Michi-

gan Association of Chiefs of Police.  MLEAC assessment standards state: 

“A written directive establishes the agency's use-of-force policy and procedures to include at a mini-

mum:- 

a. A requirement that officers, and employees authorized to use weapons or force, will use reason-

able force when force is used to accomplish lawful law enforcement objectives;- 

b. The "duty to intervene";- 

c. Definition of applicable terms;- 

d. Criteria for use of deadly force; 

e. Restrictions on use of deadly force; 

f. Criteria for use of weaponless subject control; 

g. Criteria for use of less lethal devices/weapons; 

h. Criteria for use of restraints; 

i. A requirement to provide appropriate medical aid when someone is injured or complains of pain 

resulting from law enforcement force; 

j. Supervisory responsibilities; and 

Requiring an annual, documented summary of all use of force incidents and a written annual analysis of 

all use of force incidents in the aggregate.” 

The assessment refines analysis thusly: 

“A systematic, structured process for dissecting an event into its basic parts to identify any pat-

terns or trends. Analysis should reveal patterns or trends that could be predictive or could indi-

cate program effectiveness, training needs, equipment upgrade needs and/or policy modification 

needs.” 

 

 This reports shall serve as the official analysis of use of force from 2020.  It is based on the chart 

data shown below, official case reports, and interviews with department personnel.  It should be under-

stood by the reader that Adrian Police officers are required to make a written report of any use of force 

beyond compliant handcuffing.  This includes threats to use force on a subject.  Any officer witnessing 
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an incident that may qualify as a use of force is required to report that incident to the Deputy Chief.  

These requirements insure that all uses of force, as defined in Department policy, are reviewed in a 

meaningful manner. 

This report will examine the effectiveness of the defensive tactics training program as evidenced 

by use of force, identify further training needs, look for needed equipment upgrades, and examine any 

need for policy modification. 

The data shows that Adrian officers use force against subjects at a rate nearly equal to the per-

centage of total arrest, regardless of race.  Thus, race is not a factor in use of force when force is used 

during the arrest.  Note that when comparing the data, those who are identified in the Use of Force 

tracking software as Hispanic will be grouped with all white subjects in CLEMIS.  This is because MICR 

does not differentiate white from Hispanic. 

The age of subjects also seems to have correlation between use of force and arrest.  Those age 

groups who are arrested more have force applied more often.  This seems obvious, as more arrests 

equate to more opportunities to resist, requiring force. 

There are many fewer uses of force against females than males.  The vast majority of uses of 

force against female subjects is manifested as physical restraint.  When one considers that the average 

male officer is significantly larger and stronger than the average female suspect, it seems obvious that 

this would be so.  Officers are able to simply apply strength to females to stop aggressive behavior. 

With male suspects, a much wider array for force is needed.  Officers cannot simply overcome 

force with equal force.  They must apply specific, learned tactics to overcome resistance.  Physical re-

straint is the most common type of force used, as it is often the first technique applied.  This type is re-

ported in 37% of uses of force.  The next most used tactic is a TASER display or pointing it at a subject in 

16% of use force incidents, followed by taking the subject to the ground, used 11% of the time. 

The most used type of force, physical restraint, is found to be effective 75% of the times used.  

The display, pointing, or threat of TASER use was 71% effective in stopping resistant behavior.  Taking a 

subject to the ground was only effective by itself in 9% of uses.  However, it should be noted that taking 

a subject to the ground is often an intermediate step in the use of force process, followed up with other 

tactics to gain control.  The grounding merely slows attempts to escape by fixing the subject’s position in 

space. 

 It is of interest that some forms of use of force are missing from the list of those employed.  Spe-

cifically, Adrian Police officers are trained in the use of chemical restraint (commonly known as pepper 

spray) and batons, a striking weapon.  Neither of these devices was employed last year.  I have enquired 

of several officers from all shifts as to why they think no one uses those two methods.  The overwhelm-

ing opinion on batons was that nobody wanted to hit a person with a baton in anything other than a life 

and death assault, as they believed that the public perception of baton use is very negative.  Many of-

ficer expressed that they feared they would be scrutinized and potentially disciplined for using a baton, 

so they do not carry it on their person.  Many also said the baton was too heavy to carry, especially since 

they never planned to use it. 

 The chemical restraint situation is perhaps less clear.  All the officers carry the chemical spray.  

Most said they didn’t use it because they didn’t have a situation where its use was appropriate.  Others 
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carry the spray, but are reluctant to use it, as it contaminates everything and everyone in the area, as 

well as the patrol car for the rest of the shift and beyond. 

 It would appear that the TASER has taken over as the primary device of choice once empty-hand 

control techniques are no longer effective.  Officers believe in its effectiveness, which is confirmed with 

an 80% usefulness in actual deployments (four (4) times out of five (5)).  Many said they prefer the 

TASER to spray or the baton because it is effective, often can be threatened or displayed as a de-escala-

tion tool, and is, in their belief, more palatable to the public than strikes or chemical munitions. 

 Having reviewed every use of force incident last year, it can be reported that no Adrian Police 

officer used or even attempted to use deadly force.  As difficult and dangerous as the job has become, 

officers were able to gain control, either through lesser physical means or by verbal de-escalation, in 

hundreds of incidents.  

 Of the one hundred sixty-four (164) officer/incidents of use of force, officers were injured four 

(4) times.  One officer was bitten, another received broken ribs, a cut hand, and a bruised knee.  In 97% 

of the use of force cases, the officer was not injured.  Seventy-one (71) different subjects had force ap-

plied to them by Adrian Police officers.  Of those, three (3), or 4.2% received an injury of being cut or 

scraped.  None required hospitalization, as all the injuries were minor enough to be treated by medical 

personnel at the scene or jail. 

 Based on the data in this report, I recommend that command staff, defensive tactics instructors, 

and other interested parties examine the authorized weapons and use of force policies to determine if 

the Department should continue issuing and training to use batons.  It may be that the time and money 

spent on batons could be better spent in other endeavors. 

 

Respectfully Submitted, 

 

Deputy Chief Laurence R. VanAlstine, III 
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Vehicle Pursuits 

 

 

Date:   1/5/2021 

To:  Chief Emrick  

From:  D/Chief Van Alstine 

Re:  2020 Officer-Involved Motor Vehicle Pursuits 

 

The Michigan Law Enforcement Accreditation Commission (MLEAC) is the accrediting 

body of the Michigan Association of Chiefs of Police.  MLEAC assessment standards requires: 

 “The annual analysis should examine the past year's vehicle pursuits in the aggregate to 

discover any patterns or trends that need to be addressed. 

.” 

Adrian Police Department has a strong tradition of training.  We are members of the 

Southern Michigan Criminal Justice Training Consortium.  The SMCJTC was chartered in large 

part to provide emergency vehicle operation training to local law enforcement officers.  Adrian 

has several fully-trained emergency driving instructors on staff.  Officers train regularly to per-

form at high levels under extreme conditions. 

In 2020, due to the COVID-19 pandemic, emergency vehicle training had to be sus-

pended.  One third of our officers attended training in 2019.  Approximately 1/3 of our officers 

were unable to attend a driving school as scheduled.  They will attend in 2021 if conditions per-

mit, with the remaining 1/3 attending in 2022.  Policy review is a component of our training. 

MLEAC standards call for a review of pursuits with an aim discover patterns or trends 

that need to be addressed.  A meaningful review of pursuits for 2020 will be difficult, as we ex-

perienced a single pursuit last year.   

On 6/3/2020, Officer Putnam made a traffic stop on the east side of the city.  As he ap-

proached, he recognized the driver, and saw a gun case in the vehicle.  When the driver became 

aware that Officer Putnam had seen the case, he fled the stop.  A Deputy who was in the area 

took up a short pursuit, but terminated involvement quickly .Officer Putnam received permis-

sion from his supervisor to pursue the vehicle.  Officer Putnam followed for a minute  
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more, then terminated his pursuit, due to the reckless manner the fleeing driving was exhibit-

ing, and because the suspect was known.  He also advised another officer not to engage when 

the vehicle was located shortly hereafter, as conditions had not materially changed. 

 Officer Putnam’s actions exemplify the spirit of the policy.  He weighed overall public 

safety against the need to apprehend the subject, and chose to terminate the pursuit. 

In the spirit of conducting a meaningful review, I will look at what hasn’t happened in 

the past year rather than attempt to assign trends based on a single incident. 

Our low number of pursuits is likely due to our adherence to a pursuit policy that greatly 

restricts the circumstances under which a vehicle pursuit may occur.  We have institutionally 

embraced the policy, and it is followed both to the “letter of the law” and in spirit. 

To address our single pursuit meaningfully, I find no indication that we need any 

changes to training, other than being able to send people once the pandemic is contained.  No 

changes to equipment are indicated.  And in this case, the officer was justified in beginning the 

pursuit, terminated when appropriate, and was not disciplined. 

 

Respectfully Submitted, 

 

 

D/Chief Laurence R. Van Alstine, III 
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APPENDIX 

1.2.9 Fair and Impartial 

72.6.5 NARCAN Rescue Kit Use 

Motor Vehicle Crash 20-1 
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COMMISSION AGENDA 



AGENDA 
ADRIAN CITY COMMISSION REGULAR MEETING 

FEBRUARY 1, 2021, 7:00PM 

I. PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG

II. ROLL CALL

III. APPROVAL OF THE MINUTES OF THE JANUARY 19, 2021 REGULAR MEETING

IV. PRESENTATION OF ACCOUNTS

V. PROCLAMATIONS

VI. REGULAR AGENDA

A. SPECIAL ORDERS

1. SO-1.  Public hearing to hear and consider public comments
regarding proposed amendments to the following provisions of
the City of Adrian Zoning Ordinance:

a. Add a new subsection 4.38.1 Keeping of Chickens by
City Commission request thereto;

b. Amend Section 4.34 Accessory Buildings thereto;

c. Add a new section 4.34.1 for Accessory Uses thereto.

B. ORDINANCES

1. Ord. 21-001. Second reading and consideration of an
ordinance to amend Article IV of the Adrian Zoning
Ordinance to add Section 4.38.1, Keeping of Chickens.

2. Ord. 21-002. Second reading and consideration of an
ordinance to amend Article IV, Section 4.34, Accessory
Buildings, and to add Section 4.34.1, Accessory Uses, to
the Adrian Zoning Ordinance.

3. Ord. 21-003. Second reading and consideration of an
ordinance to amend Article III, Section 3.1 of the City of
Adrian Zoning/Development Regulations and the Zoning Map
to which reference is made therein, to the extent of deleting
1222 E. Maumee St. from the I-1 Light Industrial District
and including the same in the Planned Unit Development
District.



C. RESOLUTIONS

1. R21-009.  Administration.  Resolution to approve a Planned Unit
Development (PUD) for 1222 E. Maumee Street.

2. R21-010.  Transportation.  Resolution to approve the agreement
between the City of Adrian and the Lenawee Transportation
Corporation and authorize the Mayor to execute the agreement.

3. R21-011.  Transportation.  Resolution to renew the operations
contract between the City of Adrian and Nola’s Transportation, Inc. for
(1) year and authorize the Mayor and City Clerk to execute the
contract.

4. R21-012.  Fire.  Resolution to approve the application for a regional
grant. 

5. R21-013.  Assessor.  Resolution to approve the 2021 Poverty 
Worksheet Exemption Application.

6. R21-014.  Finance.  Resolution to approve the 2nd quarter FY2020-21 
Budget Amendments.

7. R21-015.  Finance.  Resolution to approve the FY2022-27 Capital 
Improvement Program and FY2021-22 Capital Budget.

8. R21-016.  City Clerk.  Resolution to approve the 2021-2024 Lenawee 
County Election Coordinating Committee Agreement and authorize the 
City Clerk to execute the agreement.

VII. PUBLIC COMMENT

VIII. COMMISSIONER COMMENTS



MINUTES 



MINUTES 
ADRIAN CITY COMMISSION REGULAR MEETING 

JANUARY 19, 2021, 7:00PM 

The City Commission met for a pre-meeting study session on Tuesday, January 19, 2021 at 5:30 pm 
via Zoom. 

The following items were discussed: 

1. Heritage Park House Rental Discussion
2. Urban Chicken Discussion
3. Motor Vehicle Pool Discussion
4. City Holiday Discussion
5. Nominating Petition Discussion
6. Miles Drive Discussion

Public comment was heard. 

Meeting adjourned at 6:53 pm. 

The Commission began the regularly scheduled meeting via Zoom at 7:00 pm. 

Official proceedings of the January 19, 2021 regular meeting of the City Commission, 

Adrian, Michigan. 

The regular meeting was opened with a moment of silence followed by the Pledge of Allegiance. 

PRESENT:  Mayor Heath & Commissioners Heldt, Roberts, Strayer, Watson, Gauss and Castleberry. 

Mayor Heath in the Chair 

On motion by Commissioner Roberts, seconded by Commissioner Watson, the minutes 

of the January 4, 2021 Regular Meeting of the Adrian City Commission were approved by a 7-

0 vote. 

PRESENTATION OF ACCOUNTS 

Utility Department Vouchers 

Vouchers #4862 through #4867 ............................................  $59,331.42 

General Fund 

Vouchers #24487 through #24504 .......................................  $61,072.03 

Clearing Account Vouchers 

 amounting to.............................................................   $411,524.43 

TOTAL EXPENDITURES ..................................................................... $531,927.88 



On motion by Commissioner Heldt, seconded by Commissioner Strayer, the Vouchers 

were approved by a 7-0 vote. 

REGULAR AGENDA 
ORDINANCES 

Mayor Heath requested that City Administrator Greg Elliott give a brief explanation of each 
ordinance. 

Ord. 21-001. First reading and introduction of an ordinance to amend Article IV of the Adrian 
Zoning Ordinance to add Section 4.38.1, Keeping of  Chickens. 

INTRODUCTION ----------------------------- January 19, 2021 

Ord. 21-002. First reading and introduction of an ordinance to amend Article IV, Section 4.34, 
Accessory Buildings, and to add Section 4.34.1, Accessory Uses, to the Adrian Zoning Ordinance. 

INTRODUCTION ----------------------------- January 19, 2021 

Ord. 21-003. First reading and introduction of an ordinance to amend Article III, Section 3.1 of 
the City of Adrian Zoning/Development Regulations and the Zoning Map to which reference is 
made therein, to the extent of deleting 1222 E. Maumee St. from the I-1 Light Industrial District 
and including the same in the Planned Unit Development District. 

INTRODUCTION ----------------------------- January 19, 2021 

RESOLUTIONS 

R21-003 - PARKS & ENGINEERING– Approval of Forestry Services Agreement with 
Consumers Energy Company 

RESOLUTION 

WHEREAS, the agreement with Consumers Energy Company to provide emergency and/or 
additional forestry services for the City of Adrian has expired; and  

WHEREAS, the Director of Parks & Engineering Services has requested a proposal from 
Consumers Energy Company to extend this agreement for another year; and 

 WHEREAS, Consumers Energy Company has provided a proposal for a one-year non-exclusive 
agreement to provide such services including all labor, equipment and small tools necessary to perform 
the services required in the case of a storm emergency or at other times when additional help is needed; 
and 

WHEREAS, costs associated with the agreement are contingent upon time and material 
specifically requested at the following hourly rates:  $61.00 per man-hour for regular time and $82.35 
per man-hour for premium time; and 

WHEREAS, the Finance Director indicates that funding for this expense is available in the 
approved FY2020/2021 Parks Department Budget (Fund 101), as well as the Fee Estate Budget (Fund 
205) in the Contractual Services Accounts; and

WHEREAS, the Director of Parks & Engineering Services and City Administrator recommend 
approval of this resolution authorizing the City Administrator to sign the proposed agreement with the 
Consumers Energy Company to provide emergency and/or additional forestry services as needed and 
requested. 



NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution, hereby 
authorizes the City Administrator to sign the proposed agreement with the Consumers Energy Company 
to provide emergency and/or additional forestry services as needed and requested by the Parks & 
Forestry Superintendent at a cost not to exceed $61.00 per man-hour for regular time and $82.35 per 
man-hour for premium time. 

On motion by Commissioner Roberts, seconded by Commissioner Strayer, the 

Resolution was approved by a 7-0 vote. 

R21-004 - PARKS & ENGINEERING– City Chambers Audio and Video Upgrades 

RESOLUTION 

WHEREAS, the City of Adrian Purchasing Office has solicited and received multiple bids on 
January 7, 2020 for audio and video upgrades to the City Chambers; and  

WHEREAS, the bids received are detailed below; and 

BIDDER AMOUNT 
ADVANTAGE VISUALS 

ADRIAN, MI 
$53,271.00 

TELSYSTEMS   
ANN ARBOR, MI $56,412.61 

PRO VIDEO SYSTEMS, INC 
PERRYSBURG, OH $54,106.10 

CCS PRESENTATION 
SYSTEMS    

WARREN, MI 
$58,317.44 

WHEREAS, a committee, comprised of the City Administrator, Communications and Marketing 
Coordinator, Director of Parks & Engineering, and Project Manager, reviewed the proposals and 
constructed a matrix breaking down the major components of each proposal; and 

WHEREAS, after review, the committee recommends acceptance of Advantage Visuals, Adrian, 
MI at a cost not to exceed $53,271; and 

WHEREAS, it will cost an additional $3,425 in electrical upgrades to properly run the new 
system; and 

WHEREAS, the Finance Director indicates that sufficient funds are available in the FY2020-2021 
budget for this purpose with the following budget amendment: 

Revenues: 
663-000.00-676.101 Transfer-General Fund $56,696 

Expenditures: 
663-266.00-975.000 Capital Improvements $56,696 

Revenues: 
101-990.00-697.000 Prior Years Revenue $56,696 

Expenditures: 
101-965.00-969.663 Transfer Out-Bldg Space $56,696 

NOW, THEREFORE, BE IT RESOLVED, that the Adrian City Commission, by this resolution, hereby 



authorizes the acceptance of the low bidder for engagement in the City’s Standard Professional Service 
Contract 

BE IT FURTHER RESOLVED, that the Adrian City Commission, by this resolution, hereby approves 
the aforementioned amendment and expenditure to the FY2020-2021 budget 

On motion by Commissioner Watson, seconded by Commissioner Castleberry, the 

Resolution was approved by a 7-0 vote. 

R21-005. Fire. Resolution to approve the 2020-2021 Assistance to Fire Fighters Grant Program 
Regional Grant Application Memorandum of Understanding. 

2020-2021 ASSISTANCE TO FIRE FIGHTERS GRANT PROGRAM 
REGIONAL GRANT APPLICATION 

MEMORANDUM OF UNDERSTANDING (MOU) 

This Memorandum of Understanding (MOU) is being executed by the following listed participating agencies 
(hereafter “participating agencies”): 

City of Adrian Fire Department   EIN #38-6004654 
City of Tecumseh Fire Department  EIN #38-6007206 
City of Hudson Fire Department   EIN #38-6004699 
City of Morenci Fire Department  EIN #38-6004578 
Dover, Hudson, Clayton Fire Department EIN #20-1134088 
Township of Raisin Fire Department  EIN #38-6310745 
Township of Ridgeway Fire Department   EIN #38-2495709 

Nothing in this MOU should be construed as limiting or impeding the basic spirit of cooperation which exists 
between the participating agencies, listed above. 

WHEREAS, the participating agencies have formed a working committee and developed a course 
of action to achieve the goals and objectives of the Assistance to Firefighters Grant Program (AFG); and 

WHEREAS, the participating agencies have been identified as eligible jurisdictions able to 
collectively implement the objectives and goals of the AFG grant program; and 

WHEREAS, the City of Adrian has been selected through this MOU to be the host agency to file a 
regional AFG grant application (the “Application”) on behalf of the participating agencies, and 

WHEREAS, the City of Adrian has been selected through this MOU to administer the 2020-2021 
regional AFG grant program award and agrees to be the host agency responsible for administration of the 
grant including asset accountability and reporting requirements for those assets acquired under the AFG 
regional application in the event of approval; and 

WHEREAS, the City of Adrian agrees to serve as host agent for the procurement and disbursement 
of all equipment received under AFG grant program award in the event of approval; and 

NOW THEREFORE, in consideration of the mutual terms, conditions, promises, and covenants 
hereinafter set forth, the participating agencies agree as follows: 



PURPOSE 

This MOU establishes the relationship between the participating agencies for participation in a Regional 
2019 Assistance to Firefighters Grant Program (AFG) grant award in the event of approval of the 
Application.  

PROCEDURES 

1. The City of Adrian (Adrian) will serve as the host agency to submit a regional 2019 AFG grant program
application and serve as grant administrator for the participating agencies in the event of approval.

2. Pursuant to the AFG program guidelines, all items approved under the application will be procured and
administered through Adrian in the event of approval of the application.

3. Adrian agrees, as host agency, to provide accountability for the assets acquired under the regional
AFG grant award and provide reporting requirement deliverables. As such, participating agencies agree
to provide Adrian with this information on a timely basis to remain in compliance with the requirements
of the grant.

4. The participating agencies agree to accept the 2019 regional AFG grant program award and accept
their respective items as listed in the AFG grant application in the event of approval.

5. The participating agencies agree to provide the required cash match in the amount of 10% of the total
cost of their requested items as detailed in the grant application as required under the regional AFG
Grant Program guidelines.  The required match shall be paid by the participating agencies upon receipt
of an invoice from Adrian, in advance of equipment procurement.

6. In the event of a reduced award, the participating agencies agree to accept this reduced amount and
provide a 10% cash match on the total reduced award amount of their approved items.

7. Any expenditure beyond the grant award for an agency’s approved item(s) remain the sole
responsibility of that agency.

8. The participating agencies agree to allow Adrian to procure and distribute their respective assets if
awarded under the regional AFG grant program.

9. The participating agencies agree to participate in cooperative training on all equipment procured under
this grant award as appropriate to comply with all applicable state and national standards.

10. The participating agencies agree to maintain/repair all items awarded to them under the Application in
accordance with the manufacturer’s warranty, and to replace the equipment if it becomes inoperable
for a period of three years after official closeout of the grant agreement.

11. The participating agencies agree to promptly provide any additional documentation to Adrian as
requested, that may be necessary in connection with the grant.

12. Participating agencies agree to promptly return any equipment or deliverables that are received in
error to Adrian.

13. The grant award to each agency is as follows:

SCBA Needs 

City of Adrian Township 
of 

Dover, 
Hudson, 

Township 
of Raisin 

City of 
Hudson 

City of 
Morenci 

City of 
Tecumseh 



Ridgeway Clayton 

# Of Bottles 32 18 10 21 15 22 20 

# Of Packs 32 18 10 21 15 22 20 

# Of Mask 35 24 16 28 28 35 24 

TERM AND TERMINATION 

This MOU shall be effective on the date of last signature of the participating agencies herein and shall 
continue in full force and effect for a period of five years after official closeout of the grant agreement. 

GUIDELINES 

In performing its duties, responsibilities and obligations pursuant to this Agreement, each participating 
agency agrees to adhere to the requirement standards set forth in the AFG grant program guidance and 
Federal OMB Circular A-133 as applicable. 

RECORDS 

1. Each participating agency understands that any and all records created as a result of participating in
this federal grant program may be subject to the public disclosure pursuant to the Michigan Freedom
Of Information Act 442 of 1976 and shall be responsible for compliance with any public records request
served upon it and any resultant award of attorney’s fees for noncompliance.

2. Each participating agency shall maintain its own respective records and documents associated with
this MOU sufficient to demonstrate compliance with the terms of this agreement for a period of five
years from the close-out date of the agreement, and shall allow Adrian and the Department of
Homeland Security access to such records upon request.

EXECUTION 

This agreement may be executed in counterparts each of which shall be deemed an original and all of 
which together shall be considered one and the same agreement. 

INSURANCE OR SELF-INSURANCE 

Each participating agency, at its sole cost and expense, shall carry insurance, or self-insure, its activities in 
connection with this MOU, and obtain, keep in force and maintain, insurance or equivalent programs of self-
insurance, for general liability, professional liability, workers compensation, and business automobile 
liability adequate to cover its potential liabilities hereunder. Each participating agency agrees to provide the 
other forty-five (45) days' advance written notice of any cancellation, termination or lapse of any of the 
insurance or self-insurance coverage. 

INDEPENDENT CONTRACTOR  

This MOU does not create an employee/employer relationship between the parties.  It is the intent of the 
parties that each participating agency is an independent contractor, and each participating agency shall 
assume responsibility for all personnel costs for its respective employees, including but not limited to, the 
application of the Fair Labor Standards Act minimum wage and overtime payments, Federal Insurance 
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal 
Revenue Code, the State Workers Compensation Act, and the State unemployment insurance law.   



INDEMNIFICATION 

Each participating agency shall each be separately liable and responsible for the actions of their respective 
officers, agents and employees in the performance of their respective obligations under the MOU. 

To the extent permitted by law, each participating agency shall indemnify, defend, and hold Adrian, its 
officials, agents, servants and employees, harmless from any and all liability, actions, causes of action, 
suits, trespasses, damages, judgments, executions, claims and demands of any kind whatsoever, in law or 
in equity, which results from or arises out of the negligent acts or omissions of the participating agency or 
its employees, and the participating agency shall indemnify Adrian, its officials, agents, servants and 
employees, for damages, judgments, claims, costs, expenses, including reasonable attorney's fees, which 
Adrian, its officials, agents, servants and employees, might suffer in connection with or as a result of the 
negligent acts of the participating agency or its employees. For purposes of this provision, the participating 
agency’s employees shall not be deemed agents or servants of Adrian and Adrian’s employees shall not 
be deemed agents or servants of the participating agency. The participating agency will at all times be 
entitled to the benefits of sovereign immunity as provided in Michigan Statute, MCL 691.1407, and common 
law. Nothing contained in the Agreement shall be construed as a waiver of sovereign immunity. 

To the extent permitted by law, Adrian shall indemnify, defend, and hold participating agency, its officials, 
agents, servants and employees, harmless from any and all liability, actions, causes of action, suits, 
trespasses, damages, judgments, executions, claims and demands of any kind whatsoever, in law or in 
equity, which results from or arises out of the negligent acts or omissions of Adrian or its employees and 
Adrian shall indemnify participating agency, its officials, agents, servants and employees, for damages, 
judgments, claims, costs, expenses, including reasonable attorney's fees, which participating agency, its 
officials, agents, servants and employees, might suffer in connection with or as a result of the negligent 
acts of the Adrian or its employees. For purposes of this provision, Adrian’s employees shall not be deemed 
agents or servants of participating agency and participating agency’s employees shall not be deemed 
agents or servants of Adrian. Adrian will at all times be entitled to the benefits of sovereign immunity as 
provided in Michigan Statute, MCL 691.1407, and common law. Nothing contained in the Agreement shall 
be construed as a waiver of sovereign immunity. 

GOVERNMENTAL IMMUNITY 

Each participating agency is a municipal corporation existing under the laws of the state of Michigan. Each 
agrees to be fully responsible for acts and omissions of their agents or employees to the extent permitted 
by law.  Nothing herein is intended to serve as a waiver of sovereign immunity by any party to which 
sovereign immunity may be applicable.  Nothing herein shall be construed as consent by a political 
subdivision of the state of Michigan to be sued by third parties in any matter arising out of this Agreement 
or any other contract. 

NOTICES 

Any and all notices given or required under this Agreement shall be in writing and may be delivered in 
person or by United States mail, postage prepaid, first class, and certified return receipt requested, 
addressed as follows: 

TO: 
CITY OF Adrian 
135 E. Maumee Street 
Adrian, MI 49221 

TO: 
CITY OF Tecumseh 
309 E. Chicago BLVD 
Tecumseh, MI 49286 



TO: 
CITY OF Morenci 
118 Orchard St. 
Morenci, MI 49256 

TO: 
CITY OF Hudson 
121 N. Church St 
Hudson, MI 49247 

TO: 
Township OF Raisin 
5525 Occidental Hwy. 
Tecumseh, MI 49286 

TO: 
Township of Ridgeway 
103 W. Chicago BLVD 
Britton, MI 49229 

TO: 
Dover, Hudson, Clayton 
PO Box 96 
Clayton, MI 49235 

or to such other address as any party may designate by notice complying with the terms of this Section. 
Each such notice shall be deemed delivered on the date delivered if by personal delivery of overnight 
courier; on the date upon which the return receipt is signed or delivery is refused or the notice is designated 
by the postal authorities as not deliverable, as the case may be if mailed. 

MISCELLANEOUS 

1. COMPLIANCE WITH LAWS

The participating agencies shall comply with all federal, state, and local laws, codes, ordinances, rules, and 
regulations which may be applicable in performing its duties, responsibilities, and obligations pursuant to 
this MOU. 

2. JOINT PREPARATION

The participating agencies acknowledge that they have sought and received whatever competent advice 
and counsel as was necessary for them to form a full and complete understanding of all rights and 
obligations herein and that the preparation of this MOU has been their joint effort.  The language agreed to 
expresses their mutual intent and the resulting document shall not, solely as a matter of judicial 
construction, be construed more severely against one of the parties than the other. 

3. APPLICABLE LAW AND VENUE

This MOU shall be interpreted and construed in accordance with and governed by the laws of the State of 
Michigan.  Venue in any proceeding or action among the parties arising out of this MOU shall be in Lenawee 
County, Michigan. 

4. INCORPORATION BY REFERENCE

The truth and accuracy of each "Whereas" clause set forth above is acknowledged by the participating 
agencies. 



5. ENTIRE AGREEMENT

This MOU contains the entire understanding of the participating agencies relating to the subject matter 
hereof superseding all prior communications between the parties whether oral or written.  This MOU may 
not be altered, amended, modified, or otherwise changed nor may any of the terms hereof be waived, 
except by written instrument executed by the participating agencies.  The failure of a participating agency 
to seek redress for violation of or to insist on strict performance of any of the covenants of this MOU shall 
not be construed as a waiver or relinquishment for the future of any covenant, term, condition or election 
but the same shall continue and remain in full force and affect. 

6. SEVERABILITY

Should any part, term or provision of this Agreement be by the courts decided to be invalid, illegal or in 
conflict with any law of this State, the validity of the remaining portions or provisions shall not be affected 
thereby. 

7. UNCONTROLLABLE FORCES

Participating agencies shall not be considered to be in default of this MOU if delays in or failure of 
performance shall be due to Uncontrollable Forces, the effect of which, by the exercise of reasonable 
diligence, the non-performing party could not avoid. The term "Uncontrollable Forces" shall mean any event 
which results in the prevention or delay of performance by a party of its obligations under this MOU and 
which is beyond the reasonable control of the nonperforming party. It includes, but is not limited to fire, 
flood, earthquakes, storms, lightning, epidemic, war, riot, civil disturbance, sabotage, and governmental 
actions. 

Neither party shall, however, be excused from performance if nonperformance is due to forces, which are 
preventable, removable, or remediable, and which the nonperforming party could have, with the exercise 
of reasonable diligence, prevented, removed, or remedied with reasonable dispatch. The nonperforming 
party shall, within a reasonable time of being prevented or delayed from performance by an uncontrollable 
force, give written notice to the other party describing the circumstances and uncontrollable forces 
preventing continued performance of the obligations of this Agreement. 

8. ASSIGNMENT

Participating agencies shall not assign or transfer its rights, title or interests in the MOU. 

9. SIGNATORY AUTHORITY

Each participating agency shall supply Adrian with copies of requisite documentation evidencing that the 
signatory for the participating agency has the authority to enter into this MOU. 

10. NO THIRD-PARTY BENEFICIARIES.

The participating agencies expressly acknowledge that it is not their intent to create or confer any rights or 
obligations in or upon any third person or entity under this MOU.  None of the parties intend to directly or 
substantially benefit a third party by this MOU.  The parties agree that there are no third-party beneficiaries 
to this MOU and that no third party shall be entitled to assert a claim against any of the parties based upon 
this MOU.  Nothing herein shall be construed as consent by an agency or political subdivision of the State 
of Michigan to be sued by third parties in any matter arising out of any contract. 

11. CAPTIONS

The captions, section designations, section numbers, article numbers, titles and headings appearing in this 
MOU are inserted only as a matter of convenience, have no substantive meaning, and in no way define, 
limit, construe or describe the scope or intent of such articles or sections of this MOU, nor in any way effect 



this MOU and shall not be construed to create a conflict with the provisions of this MOU. 

12. AMENDMENTS

No modification, amendment, or alteration in the terms or conditions contained herein shall be effective 
unless contained in a written document prepared with the same or similar formality as this MOU and 
executed by each party hereto. 

13. NO GRANT OF AGENCY

Except as the participating agencies may specify in writing, no participating agency shall have authority, 
expressed or implied, to act on behalf of the other participating agencies in any capacity whatsoever as an 
agent. No participating agency shall have any authority, express or implied, pursuant to this MOU, to bind 
the other participating agency to any obligation whatsoever. 

IN WITNESS WHEREOF, the participating agencies execute this instrument on the 
date(s) shown below: 

City of Adrian 

_____________________________ Date: __________________ 
Authorized Representative 

Approved as to form and legal sufficiency 
Subject to the execution by participating agencies 

_____________________________ Date: __________________ 
City of Adrian Attorney  

City of Tecumseh 

_____________________________ Date: __________________ 
Authorized Representative 

City of Hudson 

_____________________________ Date: __________________ 
Authorized Representative 

City of Morenci 

_____________________________ Date: __________________ 
Authorized Representative 

Dover, Hudson, Clayton Fire Department 

_____________________________ Date: __________________ 
Authorized Representative 



Township of Raisin 

_____________________________ Date: __________________ 
Authorized Representative 

Township of Ridgeway 

_____________________________ Date: __________________ 
Authorized Representative 

On motion by Commissioner Strayer, seconded by Commissioner Watson, the 

Resolution was approved by a 7-0 vote. 

R21-006 - TRANSPORTATION – Resolution approving a project authorization for Federal 
Operating Assistance for the Adrian Dial-A-Ride and to authorize the Mayor and/or City Clerk 
to execute said project authorization. 

RESOLUTION 

WHEREAS, the City of Adrian desires to continue provisions of Dial-A-Ride service, and, 

WHEREAS, a Project Authorization has been proposed which provides FY 2021 Section 5311 
Operating assistance for such service, effective October 1, 2020 and expiring September 30, 2021, 
based on 36% of the estimated eligible costs, and, 

WHEREAS, CARES Act funding will also be used to reimburse expenses and, 

WHEREAS, the maximum amount to be paid will not exceed 36% of the audited costs and if 
funds are insufficient to reimburse at 36% of the audited costs, a new reimbursement percentage will 
be calculated for all agencies, and, be it, 

RESOLVED, that the City Commission of the City of Adrian does hereby approve the proposed 
Agreement No. 2017-0002, Authorization No. P9 for FY 2021 Section 5311 Operating Assistance, and 
be it, 

FURTHER RESOLVED, that the monies from the grant be given to Adrian Dial-A-Ride in 
accordance with the terms of the Authorization No. P9, and, 

HEREBY, authorize the Mayor and/or City Clerk to execute Authorization No.P9 for and on behalf 
of the City of Adrian. 

On motion by Commissioner Heldt, seconded by Commissioner Strayer, the Resolution 

was approved by a 7-0 vote. 

R21-007 - COMMUNITY DEVELOPMENT – AUTHORIZE RENEWAL OF A CONTRACT WITH SMITH 
HOUSING CONSULTING IN SUPPORT OF THE MICHIGAN ECONOMIC DEVELOPMENT 
CORPORATION (MEDC) RENTAL REHABILITATION GRANTS PROGRAM 

WHEREAS, the City is the recipient of grant funds which will result in four new residential units 
in the upper floors of two downtown historic mixed use buildings; and   

WHEREAS, these grant funds are federal Community Development Block Grant (CDBG) funds 
administered by the Michigan Economic Development Corporation (MEDC) for downtown buildings; and 



WHEREAS, the funds require a complex and significant set of processes and paperwork; and 

WHEREAS, the MEDC has recognized that many communities that are eligible for these funds 
are often understaffed and lack the resources to manage the grant processes and paperwork; and  

WHEREAS, in response the MEDC has established a Certified Grant Administrator program and 
provides trained and certified consultants funded by the CDBG grants; and 

WHEREAS, the City has, in partnership with the MEDC, identified Smith Housing Consulting as 
its chosen partner to manage rental rehab projects at 109 and 150 N. Main Street; and 

WHEREAS, the MEDC Rental Rehabilitation Grant timeline has been extended to December 31, 
2021, and the City’s contract with Smith Housing Consulting has expired and needs to be renewed for 
the term of the grant. 

NOW THEREFORE BE IT RESOLVED that the City of Adrian Commission hereby approves the 
extension of the partnership with Smith Housing Consulting and authorizes the renewal of a contract 
not to exceed $14,750, paid for from the pending CDBG grant funds, and the revision of the 
management plan to include the current Mayor, City Administrator, and Finance Director for the purpose 
of managing the grant for rental rehabilitation projects in 109 and 150 N. Main Street. 

On motion by Commissioner Watson, seconded by Commissioner Heldt, the Resolution 

was approved by a 7-0 vote. 

R21-008 - ADMINISTRATION – HERITAGE PARK HOUSE LEASE AGREEMENT 

RESOLUTION 

WHEREAS, the City of Adrian maintains a house within Heritage Park; and 

WHEREAS, the Adrian City Commission has considered an offer from a City employee to lease 
the house; and 

WHEREAS, the City Administrator has negotiated a month to month lease agreement for the 
property; and 

WHEREAS, the lease agreement has been reviewed and approved by the City Attorney; and 

WHEREAS the Director of Parks & Engineering Services and the City Administrator recommends 
approval of the proposed lease agreement, subject to an appropriate modification of the job duties for 
the employee to provide certain services at the park, which are unrelated to the terms of the lease but 
which will also benefit the City. 

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission by this resolution hereby 
approves of the proposed lease agreement for the house located in Heritage Park, at 3221 N. Adrian 
Hwy., Adrian, Michigan when the City Administrator is satisfied that the employee’s duties will be 
complementary to residing in the home. 

BE IT FURTHER RESOLVED that the Adrian City Commission authorizes the Mayor and City Clerk 
to complete, sign and file all documents necessary to this proposed lease agreement. 

On motion by Commissioner Strayer, seconded by Commissioner Roberts, the 

Resolution was approved by a 7-0 vote. 

MISCELLANEOUS 



1. Adrian Fire Department Report.

2. Criminal Justice Report.

3. Departmental Report.

4. D.A.R.T. Passenger Ridership Report.

5. Code Enforcement & Rental Inspection Reports.

6. DDA Meeting Minutes.

7. Planning Commission Meeting Minutes.

COMMISSIONER COMMENTS 

Commissioner Watson commented that he was struggling about comments made from the public and 
ask that we try to manage those comments to be on point and on topic. 

MOTION TO ADJOURN: 7:20 PM 

On a motion by Commissioner Heldt, and seconded by Commissioner Strayer, the 

motion to adjourn was approved by an all yes vote. 

The next regular meeting of the Adrian City Commission will be held at 7:00 pm on Monday, 

February 1, 2021. 

Angela Heath Robin Connor 
Mayor  City Clerk 

https://m.youtube.com/channel/UCnl8Q4wksvh9HPBYQRLjQBw/videos 

https://m.youtube.com/channel/UCnl8Q4wksvh9HPBYQRLjQBw/videos


PRESENTATION 
OF ACCOUNTS 



February 1, 2021 

I have examined the attached vouchers and recommend approval of them for 
payment. 

__________________________________ 
Gregory Elliott 
City Administrator 

GE:mld 

RESOLVED, that disbursements be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for the following: 

Utility Department Vouchers 

 ...................................................................................  $0.00 

General Fund 

Vouchers #24505 through #24509 ................................  $31,660.58 

Clearing Account Vouchers 

 amounting to.............................................................  $193,596.15 

TOTAL EXPENDITURES ............................................................. $225,256.73 

On motion by Commissioner      , seconded by 

Commissioner      , this resolution was ____________ 

by a___________________ vote.   



February 1, 2021 GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

24505 47.54$             City of Adrian Petty Cash
24506 -$ City of Adrian EFT
24507 -$ City of Adrian Water Bills
24508 4,977.54$        Nola's Transportation Dial-A-Ride Payroll
24509 26,635.50$      Advantage Visuals A/V Upgrades-City Chambers

31,660.58$      

-$ Less : Check

31,660.58$      
February 1, 2021



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 1/2Page:01/26/2021 03:23 PM
User: SKRAUSE
DB: Adrian

EXP CHECK RUN DATES 02/01/2021 - 02/01/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

3,813.00ADRIAN BLISSFIELD RAILROAD CO1.

1,281.04ADRIAN ELECTRIC & GENERATOR2.

400.00ADRIAN FABRICARE CENTER INC.3.

4,189.17ADRIAN MECHANICAL SERVICES CO4.

1,036.78ADRIAN NAPA5.

1,330.87AMAZON CAPITAL SERVICES6.

54.90ANN ARBOR WELDING SUPPLY7.

1,192.81APOLLO FIRE EQUIPMENT CO.8.

57.50APPLE MAT RENTAL9.

780.00AQUA-LINE, INC.10.

5,465.13ATALIAN GLOBAL SERVICES11.

39.99AUTOZONE COMMERCIAL12.

483.00BEAUBIEN INC.13.

679.36BEST AIRE COMPRESSOR SERVICES, INC.14.

473.34BIG C LUMBER15.

115.00BRANDON JORDAN16.

82.00BS&A SOFTWARE17.

29.60BUCK & KNOBBY EQUIP CO INC18.

37.73CANON SOLUTIONS AMERICA19.

1,641.24CDW-G COMPUTER SUPPLIES20.

193.90CITY OF ADRIAN21.

42.15COMCAST22.

44.67CR CHRYSLER DODGE JEEP RAM23.

1,446.00DARBY READY-MIX24.

661.00DC DENTAL25.

108.00DIANE BACH26.

398.92DYLAN WOERNER27.

131.50DYNAMIC INDUSTRIAL SUPPLY28.

1,516.00EMERGE29.

420.29EMERGENCY MEDICAL PRODUCTS INC30.

1,248.06EMERGENT RESPIRATORY31.

13.28FAMILY FARM AND HOME32.

13.36FASTENAL COMPANY33.

71.56FEDERAL EXPRESS34.

777.80FIRST ADVANTAGE35.

97.65FORT MEIGS AUTO ELECTRIC36.

205.62GALLOUP COMPANY37.

281.47GRAINGER INC.38.

5,756.00GRAYMONT WESTERN LIME INC.39.

4.00GREAT LAKES ACE40.

626.00GREAT LAKES ELEVATOR41.

23.23GREG BELL CHEVROLET CADILLAC INC42.

3,724.00HENAGAN & ASSOCIATES PLLC43.

38.98HOEKSTRA TRANSPORTATION, INC.44.

5,555.23I C M A VANTAGE POINT45.

1,194.08I.T. RIGHT46.

1,552.60ICMA RETIREMENT CORPORATION47.

1,050.00IRISH HILLS OVERHEAD DOOR48.

108.00KATHRYN LOVE49.

386.95KENT COMMUNICATIONS50.



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 2/2Page:01/26/2021 03:23 PM
User: SKRAUSE
DB: Adrian

EXP CHECK RUN DATES 02/01/2021 - 02/01/2021
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

484.03KIMBALL MIDWEST51.

5,462.02KRAFT BUSINESS SYSTEMS52.

6,703.25LENAWEE COUNTY PROSECUTORS53.

353.98LENAWEE INTERMEDIATE SCHOOL54.

2,091.04LOWE'S CREDIT SERVICES55.

14,059.00MANNIK & SMITH GROUP, INC.56.

1,333.80MANPOWER OF LANSING MI INC.57.

419.51MCGOWAN ELECTRIC SUPPLY INC58.

75.00MICHIGAN ASSOCIATION OF PLANNING59.

187.87NATHAN KANE60.

551.63NATIONWIDE RETIREMENT SOLUTIONS61.

80.00PACE ANALYTICAL SERVICES62.

505.46PEERLESS SUPPLY INC63.

313.08PITNEY BOWES INC64.

3,198.10PLATINUM PLUS65.

685.35PRO-MED UNIFORM66.

7,899.79PVS TECHNOLOGIES INC67.

399.00RASTRAC68.

840.00REGIONAL WATER AUTHORITY69.

12,772.00ROPES & RIGGING TREE SERVICE, LLC70.

135.00SAFETY SYSTEMS INC.71.

183.83SHERWIN-WILLIAMS CO72.

663.52STAPLES73.

195.70STATE INDUSTRIAL PRODUCTS74.

11,074.30STATE OF MICHIGAN75.

40,556.02STEVENS DISPOSAL76.

431.32STRYKER EMS77.

13,945.00TERRAFIRMA DRILLING, INC.78.

33.39TIM ROBERTS79.

412.04TRI-COUNTY INTERNATIONAL TRUCKS INC80.

671.72ULINE81.

3,102.96UNUM LIFE INSURANCE COMPANY82.

5,314.44USA BLUEBOOK83.

267.18VERIZON WIRELESS84.

5,490.27WATER SOLUTIONS UNLIMITED85.

694.79WEISKOPF INDUSTRIES CORP86.

795.00WILLIAM PATTEUW87.

343.00WORKSPHERE OCCUPATIONAL MEDICINE88.

193,596.15***TOTAL ALL CLAIMS***



REGULAR AGENDA 



SO-1 February 1, 2021 

SPECIAL ORDER 

The Mayor called for the hearing and consideration of comments on the regarding proposed 
amendments to the following provisions of the City of Adrian Zoning Ordinance: 

a. Add a new subsection 4.38.1 Keeping of Chickens by
City Commission request thereto;

b. Amend Section 4.34 Accessory Buildings thereto;

c. Add a new section 4.34.1 for Accessory Uses thereto.

Discussion 

When the Mayor call for final objections___________________________________ 
________________________________________________________________________ and she 
declared the hearing closed. 



January 13, 2021 

MEMORANDUM 

TO:   Honorable Mayor and the Adrian City Commission. 

FROM:  Jeremiah Klemann, Planning & Zoning Administrator. 

RE:  Backyard Chickens Zoning Ordinance Amendment. 

The Planning Commission studied the draft text amendment to the Zoning Ordinance 
that you forwarded to them, conducted a public hearing, and made several revisions 
thereto, including requiring a minimum lot size and setting standards for coops.  That 
revised ordinance is being forwarded to you.   

At the public hearing, comments were received both for and against the proposed 
ordinance.   

During the Regular Meeting of the City of Adrian Planning Commission held on January 
5, 2021, Commissioner Taylor moved to recommend approval of the ordinance, and that 
motion was supported by Commissioner Weatherby. A vote on the motion was 4-4, and 
as such, it did not pass.  The proposed text amendment is thus being forwarded to you 
without a favorable recommendation. 



ORDINANCE NO. 21-001 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF ADRIAN BY AMENDING THE 
CITY OF ADRIAN ZONING ORDINANCE AS PROVIDED FOR HEREIN 

The City of Adrian Ordains: 

I. That ARTICLE IV, GENERAL PROVISIONS, SECTION 4.38, be amended to read
as follows:

4.38  Animals, Bees, Livestock & Fowl-Use, Shelter & Storage 
No animals, livestock or fowls, or structures for same, other than common household pets 
shall be permitted as an accessory for use, shelter or storage in the City, except as 
provided for in Section 4.38.1. 

4.38.1 Keeping of chickens 

(1)  Any person desiring to keep chickens within the city shall, prior to acquiring said
chickens, apply for and obtain a valid permit for up to four birds, from the city.
Permit applications will only be considered for owner occupied properties.
Application shall be made to the Planning and Zoning Administrator and the
permit fee shall be as determined by Commission resolution.

Any person who wishes to continue keeping chickens within the city, for more
than one year, must reapply annually. Each permit shall expire and become
void 365 days from the date of issuance.   It is the sole responsibility of the
permit holder to obtain a new permit on or before the expiration date of the
previous permit.  Permits will be renewed if the Planning and Zoning
Administrator finds that, a) the keeping of chickens on the property in
question remains in compliance with all applicable regulations and b) there
has been no evidence during the prior year that the keeping of chickens on the
property has resulted in a nuisance to adjoining properties or the City at large.
Application for a new permit shall be pursuant to the procedures and
requirements applicable on the date of application.  Issuance of a permit
pursuant to this article shall not confer any vested rights, property or
other right, duty, privilege or interest in a permit of any kind or nature
whatsoever

Only as used in this section, the term "bird" means only hens.

(2)  Notwithstanding the issuance of a permit by the city, private restrictions on the
use of property shall remain enforceable and take precedence over a permit.
Private restrictions include, but are not limited to deed restrictions,
condominium master deed restrictions, neighborhood association by-laws, and
covenant deeds. A permit issued to a person whose property is subject to private
restrictions that prohibit the keeping of birds is void. The interpretation and
enforcement of the private restriction is the sole responsibility of the private
parties involved.



(3)  A person who keeps or houses birds on a property shall comply with all of the
following requirements:

(a)  Possess a valid permit subject to the requirements of subsection (1) of this
Section.

(b)  Keep no more than 4 birds.

(c)  The principal use of the permitted person's property is for a single-family
dwelling, or 2-family dwelling and the area of the lot for which application
is made is not less than 10,000 square feet.

(d)  No person shall keep any rooster (male chicken) on the permitted property.

(e)  No person shall slaughter any chickens on the permitted property.

(f) All birds shall be provided with a covered enclosure meeting the standards
proscribed in this section and must be kept in the covered enclosure, except
as otherwise provided in this section.

(g) Except as otherwise provided in this section, a person shall not keep birds
in any location on the property other than in the rear yard, as defined in
Article II of this ordinance.

(h)  Notwithstanding the requirements of this section, birds may only be kept
outside of the covered enclosure when in the rear yard or side yard, as
defined in Article II of this ordinance, and a person shall be present to
supervise the birds.

(i) A covered enclosure shall not be located closer than 10 feet to any property
line of an adjacent property.

(j) A covered enclosure shall not be located closer than 40 feet to any
residential dwelling on an adjacent property.

(k) All enclosures for the keeping of birds shall be constructed or repaired, so
as to prevent rats, mice, or other rodents from being harbored underneath,
within, or within the walls of the enclosure. Enclosures shall meet the
following minimum standards:

(i.) All enclosures for the keeping of birds shall have at minimum 
three square (3) feet of space per bird inside of the chicken coop, 
and eight (8) square feet per bird in a covered and fenced outside 
run to allow for humane grazing of the chickens. 

(ii.) No enclosure including the chicken run shall exceed one hundred 
(100) square feet in size.

(iii.) No enclosure shall exceed eight (8) feet in height. 
(iv.) Enclosures shall be compatible in design with the principal 

structure. 
(v.) No chickens shall be housed in a garage, shed, or other structure 

that has not been designated a coop and approved by the Planning 
and Zoning Administrator. 

(vi.) Enclosures shall be considered accessory buildings.  See Section 
4.34. 

(l) All feed and other items associated with the keeping of birds, which are
likely to attract, become infested with, and/or infected by rats, mice, or
other rodents, shall be protected so as to prevent rats, mice, or other
rodents from gaining access to or coming into contact with said items.



(m) If the above requirements are not complied with, the city may revoke any
permit granted under this section, refuse issuance of new permits for up to
one (1) year, and/or initiate prosecution for a civil infraction violation.

For purposes of this section, "adjacent property" means all parcels of property 
that the applicant's property comes into contact with at 1 or more points, 
except for parcels that are legally adjacent to but are in fact separated from 
the applicant's property by a street or private street.  

(4)  A person who has been issued a permit shall submit it for examination upon
demand by any police officer, zoning administrator, or ordinance enforcement
officer.

PLANNING COMMISSION PUBLIC HEARING……………. 

PLANNING COMMISSION RECOMMENDATION………… 

INTRODUCTION...................................................................... 

SUMMARY PUBLISHED............................................................ 

ADOPTION................................................................................ 

COMPLETE PUBLICATION............................................................ 

EFFECTIVE DATE...................................................................... 



January 13, 2021 

MEMORANDUM 

TO: Honorable Mayor and the Adrian City Commission. 
FROM: Jeremiah Klemann, Planning & Zoning Administrator.  
RE: Accessory Building and Uses Zoning Ordinance Amendment. 

During the regular meeting of the City of Adrian Planning Commission moved to recommend 
approval of the attached ordinance that allows for larger tool sheds and accessory buildings due 
to an overwhelming amount that have been going to the Zoning Board of Appeals. The 
ordinance allows for up to four-hundred (400) square feet and is also dependent upon a 
calculation that determines lot area meaning not all properties can have a shed of four-hundred 
(400) square feet. The second change to this section of the Zoning Ordinance was moving pools
and campers into a new section labeled “Accessory Uses”. Please find the attached ordinance
draft that was passed with an 8-0 vote.



ORDINANCE NO. 21-002 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF ADRIAN BY AMENDING THE 
CITY OF ADRIAN ZONING ORDINANCE AS PROVIDED FOR HEREIN 

The City of Adrian Ordains: 

I. That ARTICLE IV, GENERAL PROVISIONS, SECTION 4.34, be amended to read
as follows:

4.34  Accessory Building 
Accessory buildings except as otherwise permitted in this Ordinance, shall be subject to the 
following regulations: 

A. Where the accessory building is structurally attached to a main building, it shall be
subject to, and must conform to all regulations of this Ordinance applicable to main
building.

B. Accessory buildings shall not be erected in any required yard, except a rear yard.
C. No detached accessory building shall be located closer than ten (10) feet to any main

building
D. No detached accessory building shall be located closer than three (3) feet to any side

or rear lot line in the R-3 and R-4 Districts and five (5) feet to any side or rear lot
line in the R-1 and R-2 Districts.

E. No detached accessory building in R-1 through R-4, RT, RM-1, OS-1, B-1, B-2, B-3,
B-4 and P-1 Districts shall exceed one (1) story of fourteen (14) feet in height.
Accessory buildings in all other districts may be constructed to equal the permitted
maximum height of structures in said districts, subject to Zoning Board of Appeals
review and approval if the building exceeds one (1) story or fourteen (14) feet in
height.

1. Accessory buildings in all other districts may be constructed to equal
the permitted maximum height of buildings in said districts, subject
to Zoning Board of Appeals review and approval if the building
exceeds one (1) story or fourteen (14) feet in height.

F. When an accessory building is located on a corner lot, the side lot line of which is
substantially a continuation of the front line of the lot to its rear, said building shall
not project beyond the front yard setback required on the lot in rear of such corner
lot. In no instance shall an accessory building be located nearer than ten (10) feet to
a street right-of-way line.

G. When an accessory building in any Residence, Business or Office District is intended
for other than the storage of private motor vehicles, the accessory use shall be
subject to the approval of the Zoning Board of Appeals. Accessory buildings with a
floor area of one hundred (100) four hundred (400) square feet or less shall not
be subject to Zoning Board of Appeals review.

H. The parking of a travel trailer, motor home or camper trailer when in use or occupied
for periods exceeding twenty-four (24) hours on lands not approved for such use
shall be expressly prohibited, except that the Chief of Police may extend temporary
permits allowing the parking of said travel trailer, camper trailer or motor home in a



rear yard on private property, not to exceed a period to two (2) weeks. All travel 
trailers, camper trailers, or motor homes parked or stored shall not be connected to 
sanitary facilities.  

I. The open storage of any recreational vehicle such as but not limited to: truck camper
bodies, snowmobiles, boats, motor homes, camper trailers, travel trailers, all-terrain
vehicles, etc., shall be permitted only within the confines of the rear yard and shall
further respect the requirements of this Section applicable to accessory buildings,
insofar as distances from principal structures, lot lines, and easements are
concerned.

J. The open storage of utility trailers, boat trailers and other similar conveyance shall
be permitted only within the confines of the rear yard and shall further respect the
requirements of this Section applicable to accessory buildings, insofar as distances
from principal structures, lot lines and easements are concerned.

K. Private pools shall be permitted as an accessory use with the rear yard only,
provided they meet the following requirements.

1. There shall be a minimum distance of not less than ten (10) feet, between the
adjoining property line, or alley right-of-way and the outside of the pool wall.
The side yard setback shall apply to side yards greater than ten (10) feet.

2. There shall be a distance of not less than four (4) feet between the outside
pool wall and any building located on the same lot.

3. No swimming pool shall be located in any easement.

H. Accessory buildings must be aesthetically compatible in design and appearance and
at a minimum constructed of material similar in appearance and quality as the
primary building.

I. No detached accessory building roofline shall extend over an adjacent property, nor
shall the drainage from any accessory building roof be drained onto an adjacent
property.

J. No detached accessory buildings included those of 100 square feet 400 square feet
or less, shall be permitted within any required setback area.

J. Number of accessory buildings permitted: Each primary building shall be permitted
one detached accessory building, (exclusive of private swimming pools) and one
tool/garden shed no greater than 100 square feet. the total square footage
shall be determined by the width of the rear lot line times the rear yard
setback and not to exceed fifteen (15) percent of the calculated area. No
tool/garden shed shall exceed four hundred (400) square feet.

a. If a lot is pie shaped or similar, the average of the front and rear lot
line width would replace the rear lot line calculation.

K. Size and height and use restrictions:
a. Accessory buildings shall not exceed the height of the principal building or 14

feet whichever is less.
b. A detached accessory building shall not exceed 400 square feet. 600 square

feet or the ground floor area of the principal building, whichever is greater.
c. Accessory buildings shall not include residential or living quarters.

4.34.1 Accessory Uses 
Accessory uses except as otherwise permitted in this Ordinance, shall be subject 
to the following regulations: 

A. Private pools shall be permitted as an accessory use with the rear yard only,
provided they meet the following requirements.



1. There shall be a minimum distance of not less than ten (10) feet,
between the adjoining property line, or alley right-of-way and the
outside of the pool wall. The side yard setback shall apply to side
yards greater than ten (10) feet.

2. There shall be a distance of not less than four (4) feet between the
outside pool wall and any building located on the same lot.

3. No swimming pool shall be located in any easement.
B. The parking of a travel trailer, motor home or camper trailer when in use or

occupied for periods exceeding twenty-four (24) hours on lands not
approved for such use shall be expressly prohibited, except that the Chief of
Police may extend temporary permits allowing the parking of said travel
trailer, camper trailer or motor home in a rear yard on private property, not
to exceed a period to two (2) weeks. All travel trailers, camper trailers, or
motor homes parked or stored shall not be connected to sanitary facilities.

C. The open storage of any recreational vehicle such as but not limited to:
truck camper bodies, snowmobiles, boats, motor homes, camper trailers,
travel trailers, all-terrain vehicles, etc., shall be permitted only within the
confines of the rear yard and shall further respect the requirements of this
Section applicable to accessory buildings, insofar as distances from principal
structures, lot lines, and easements are concerned.

D. The open storage of utility trailers, boat trailers and other similar
conveyance shall be permitted only within the confines of the rear yard and
shall further respect the requirements of this Section applicable to
accessory buildings, insofar as distances from principal structures, lot lines
and easements are concerned.

On Motion by Commissioner WATSON seconded by Commissioner TAYLOR, this 
Ordinance was recommended for APPROVAL to the City Commission by an 8-0 vote. 

PLANNING COMMISSION PUBLIC HEARING……………. 

PLANNING COMMISSION RECOMMENDATION………… 

INTRODUCTION...................................................................... 

SUMMARY PUBLISHED............................................................ 

ADOPTION................................................................................ 

COMPLETE PUBLICATION............................................................ 

EFFECTIVE DATE...................................................................... 



January 13, 2021 

MEMORANDUM 

TO: Honorable Mayor and the Adrian City Commission. 
FROM: Jeremiah Klemann, Planning & Zoning Administrator. 
RE: Ordinance Amendment 1222 E. Maumee St. 

At the January 5, 2021 regular meeting of the City of Adrian Planning Commission, the 
Commission moved to adopt a Planned Unit Development plan in principle and a second 
resolution to recommend approval for the final development plan to the City Commission. 
Attached is the report that was presented by staff to the Planning Commission that reviewed all 
necessary items in considering a Planned Unit Development both for the principle development 
and final development plans.  

An amendment to the Zoning Ordinance to rezone the property from I-Light Industrial to 
Planned Unit Development is attached for your consideration.  A resolution to consider approval 
of the final development plan will be presented at the same meeting as the second reading of 
the ordinance. 

Zoning Ordinance Citations: 
Section 11.28 Action by City Commission: Within sixty (60) days after receipt of the final 
recommendation of the Planning Commission, The City Commission shall either approve, 
approve with supplementary conditions, or disapprove the application as presented. If the 
application is either approved or approved with conditions, the City Commission shall direct the 
Building Inspector to issue building permits only in accordance with the approved final 
development plan and the supplementary conditions attached thereto. 

Section 11.29 Supplementary conditions and safeguards: In approving any planned unit 
development district, the City Commission may prescribe appropriate conditions and safeguards 
such as performance bonds or escrow accounts in conformity with this Ordinance. Violations of 
such conditions or safeguards, when made a part of the terms under which the final 
development plan is approved, shall be deemed a violation of this ordinance. 



135 E. Maumee St. 
Community Development Department 

Adrian, MI 49221 

STAFF ANALYSIS 

ADRIAN CITY PLANNING COMMISSION 

DATE:   January 5, 2021 

CASE:   21-004

APPLICANT: Jim Bundshuh  
5645 S. Stoney Lake Rd. 
Jackson, MI 49201 

Owner: Jim Bundshuh  
5645 S. Stoney Lake Rd. 
Jackson, MI 49201 

REQUEST: PUD Plan Approval in Principal / Rezoning / (Final Development Plan) 

SUBJECT PARCEL(S): XA0-345-0001-00 
1222 E. Maumee St. 

Report Author(s): Jeremiah Klemann, Planning & Zoning Administrator 

DESCRIPTION OF REQUEST: 
The applicant is requesting a rezoning from I-1 Light Industrial District to PUD Planned Unit 
Development to allow for a mixed-use of an art studio/gallery and living quarters and for approval in 
principal of a pre development site plan. The property is an existing building that is not proposed to 
expand and has the inclusion of open space in a creative way that utilizes above ground planters due to 
deed restrictions from contaminates that are currently encapsulated by the current impervious surfaces. 

Below are the findings for the plan in principal and the findings for the final development plan which 
would, if the Planning Commission is comfortable with, be sent to the City Commission for the final 
rezoning and allow for work to commence. 

EXISTING LAND USE/ZONING: 
Existing zoning for the subject property is I-1 Light Industrial District.  The zoning designations for the 
surrounding properties are as follows: 

North: WH Warehouse and Wholesale District / R-4 One-Family Residential District 
South: I-1 Light Industrial District
West: I-2 General Industrial District
East: I-1 Light Industrial District

FUTURE LAND USE: 
The City of Adrian Future Land Use Map shows this parcel’s designation as “General Commercial”. 



STAFF REVIEW OF PUD CRITERIA: 

Section 11.4 Uses Permitted: Compatible residential, commercial, and public uses may be 
combined in PUD districts provided that the proposed location of the commercial or industrial 
uses will not adversely affect adjacent property, and/or the public health, safety, and general 
welfare. Building site area and other setback requirements of the residential districts shall apply 
except as modified in Section 11.10.  
The amount of land devoted to commercial use in a residential-commercial development shall be 
determined by the Planning Commission and approved by the City Commission. 

A. The property is an existing building and the applicant does not intend to expand the
footprint of the building affecting any setback requirements set forth and is not a
residential zone.

Section 11.5 Minimum Project Area: The gross area of a tract of land to be developed in a 
planned unit development district shall be a minimum of five (5) acres. Smaller parcels may be 
considered, provided that they meet the requirements of Section 11.1 of this article. Provisions 
for smaller parcels are also contained in Section 11.31 
When the planned unit development proposes a mixture of residential uses with commercial 
uses, the Planning Commission may limit the development to more than eight (8) percent of the 
tract to commercial uses. 

Section 11.1 Objectives for Planned Unit Developments: It shall be the policy of the City 
of Adrian to promote progressive development of land and construction thereon by encouraging 
planned unit developments to achieve: 

1. A maximum choice of living environments by allowing a variety of housing and
building types and permitting an increased density per acre and a reduction in lot
dimensions, yards, building setbacks, and area requirements.

2. A more use pattern of open space and recreation areas and, if permitted as part of
the project, more convenience in the location of accessory commercial uses and
services.

3. A development pattern which preserves and utilizes the natural topography and
geologic features, scenic vistas, trees and other vegetation, and prevents the
disruption of natural drainage patterns.

4. A more efficient use of land than is generally achieved through conventional
development resulting in substantial savings through shorter utilities and streets.

5. A development pattern in harmony with land use density, transportation facilities,
and community facilities objectives of the City’s Land Use Plan.

The City is also prepared to accept a greater population density in undeveloped areas than that 
reflected by present zoning provided the developer can demonstrate that any increment of public 
cost clearly attributable to increased densities will be compensated for by the private amenities 
and public benefits to be achieved by the plan of development. 

A. This property is smaller than 5 acres at a size of 0.32 Acres and meets the objectives of
11.1.



Section 11.6 Project Ownership: The project land may be owners, leased, or controlled either by 
a single person or corporation, or by a group of individuals or corporations. Such ownership may 
be by the public or private corporation. 

A. The property is owned by the applicant who is a private individual.

Section 11.7 Common Open Space: A minimum of twenty (20) percent of the land developed in 
any planned unit development project shall be reserved for common open space and recreational 
facilities for the residents or uses of the area being developed. The open space shall dispose of as 
required in Section 11.8 of this ordinance. 

A. The property being of industrial character has a covenant in the deed regarding the
encapsulation of contaminates on the property. The applicant is proposing 5 above
ground green islands in place of removal of impervious surface.

Section 11.8 Disposition of Open Space: The required amount of common open space land 
reserved under a planned unit development shall either be held in corporate ownership by owners 
of the project area for the use of each owner who buys property within the development or be 
dedicated to the City and retained as common open space for parks, recreation, and related uses. 
All land dedicated to the City must meet the Planning Commission’s requirements as to size, 
shape, and location. Public utility and similar easements and right-of-ways for water courses and 
other similar channels are not acceptable for common open space dedication to the City unless 
such land or right-of-way is usable as a trail or other similar purpose and approved by the 
Planning Commission. 
The responsibility for the maintenance of all open spaces shall be specified by the developer 
before approval of the final development plan. 

A. No land is being disposed of to the City or other entities.

Section 11.9 Utility Requirements: Underground utilities, including telephone and electrical 
systems, are required within the limits of all planned unit developments. Appurtenances to these 
systems which can be effectively screened may be exempted from this requirement if the 
Planning Commission finds that such exemption will not violate the intent or character of the 
proposed planned unit development. 

A. There are sufficient existing utilities for the proposed planned unit development.

Section 11.11 Building Sites to Abut upon Common Open Space: Every property developed 
under the planned unit development approach should be designed to abut upon common open 
space or similar areas. A clustering of dwellings is encouraged. In areas where town houses are 
used, there shall be no more than eight (8) town house units in any contiguous group. 

A. The applicant has created open space that can conform and is in line with the covenants
on the property. The townhouse requirement does not apply.



Section 11.12 Height Requirements: For each foot of building height over the maximum height 
regulations, the distance between such buildings and the side and rear property lines of the 
planned unit development project area shall be increased by a one (1) foot addition to the side 
and rear yard required in the districts. 

A. Not applicable to this development.

Section 11.13 Parking: Off-street parking, loading, and service areas shall be provided in 
accordance with Section 4.37 of this Ordinance. However, off-street parking and loading areas 
shall not be permitted within 15 of any residential use. 

A. Adequate parking that complies with Section 4.37 is provided for and is at minimum 24’
from the residential use.

Section 11.14 Perimeter Setbacks: Notwithstanding the provisions of this Article, every building 
site abutting the perimeter of the planned unit development district shall maintain all setback 
requirements for the applicable conventional zoning district. 

A. The building is not changing in footprint and therefore is in line with the current District
it is in.

Section 11.15 Arrangement of Commercial Uses: When planned unit development districts 
include commercial districts, commercial buildings establishments shall be planned as groups 
having common parking areas and common ingress and egress points in order to reduce the 
number of potential accident locations at intersections with thoroughfares. Planting screens or 
fences shall be provided on the perimeter of the commercial areas abutting residential areas. 
The plan of the project shall provide for the integrated and harmonious design of buildings, and 
for adequate and properly arranged facilities for internal traffic circulation, landscaping, and such 
other features and facilities as may be necessary to make the project attractive and efficient from 
the standpoint of the adjoining and surrounding noncommercial areas. 
All areas designed for future expansion or not intended for immediate improvement or 
development shall be landscaped or otherwise maintained in a neat and orderly manner as 
specified by this ordinance. 

A. The plan is reducing the ingress and egress points to 2 and they are farther back from the
intersection of E. Maumee and Gulf. The property does not abut residential and has
provided landscaping for the site to be in conformance.

Section 11.24 Contents of Application for Approval of Final Development Plan: An Application 
for approval of the final development plan shall be filed with the City Clerk at least one (1) 
owner or lessee of property for which the planned unit development is proposed. Each 
application shall be signed by the owner or lessee, attesting to the truth and exactness of all 
information supplied on the application for final development plan. Each application shall clearly 
state that the approval shall expire and may be revoked if construction on the project has not 
begun within three (3) years from the date of issuance of the approval. At a minimum, the 
application shall contain the following information: 



1. A survey of the proposed development site, showing the dimensions and bearings of the
property lines, area in acres, topography, existing features of the development site,
including major wooded areas, structures, streets, easements, utility lines, and land uses.

2. All the information required on the preliminary development plan; the location and sizes
of lots, location and proposed density of dwelling units, nonresidential building intensity,
and land use considered suitable for adjacent properties.

3. A schedule for the development of units to be constructed in progression and a
description of the design principles for buildings and streetscapes; tabulation of the
number of acres in the proposed project for various uses, the number of housing units
proposed by type, estimated residential population by type of housing; estimated
nonresidential population; anticipated timing for each unit; and standards for height, open
space, building density, parking areas, population density and public improvements
proposed for each unit of the development whenever the applicant proposes an exception
from standard zoning districts or other ordinance governing development.

4. Engineering feasibility studies and plans showing, as necessary, water, sewer, drainage,
electricity, telephone, and natural gas installations; waste disposal facilities; street
improvements, and nature and extent of earth work required for site preparation and
development.

5. Site plan, showing building(s), various functional use areas, circulation, and their
relationship.

6. Preliminary building plans, including floor plans and exterior elevations.
7. Landscaping plans.
8. Deed restrictions, protective covenants, and other legal statements or devices to be used

to control the use, development and maintenance of the land and the improvements
thereon, including those areas which are to be commonly owned and maintained.

A. The plan accounts for all applicable information for this development. Due to it not being
a new development and expansion of properties many of the requirements are not needed
such as grading in two foot intervals and engineering feasibility studies. It should be
noted that number 8. there are deed restrictions which prohibit the removal of the
impervious surface that is encapsulating the contamination on the property and the
applicant has come up with a creative way to meet number 7. the landscaping plans by
utilizing above ground planters.

STAFF RECOMMENDATION: 

Based upon the findings reviewed above, staff believes that the Planning Commission should 
approve the plan in principal and recommend approval of the final development plan (rezoning) 
to the City Commission.  



RESOLUTION 

WHEREAS, the Applicant has submitted an application for approval of a preliminary 
development plan to allow a planned unit development at 1222 E. Maumee St. (XA0-345-0001-
00); and  

WHEREAS, the subject parcel’s Zoning District designation is I-1 Light Industrial 
District; which permits a planned unit development through approval of a preliminary 
development plan; and 

WHEREAS, the Community Development Department has conducted a review of the 
applicant’s request in accordance with the standards found in the City of Adrian Zoning 
Ordinance; and  

WHEREAS, review of the proposed site plan meets requirements, subject to compliance 
with the issues raised in the staff report, and is generally compatible with adjacent uses on 
adjacent parcels; and 

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning Commission 
accepts the review and analysis conducted by the Community Development Department; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission has 
considered the criteria for a preliminary development plan; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds that the 
application is in compliance with the standards for a planned unit development preliminary 
development plan as found in the Zoning Ordinance except as noted in the staff report if any; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby 
approves the preliminary development plan for 1222 E. Maumee St. (XA0-345-0001-00) as 
presented.   

Decision APPROVAL 

On Motion by Planning Commissioner WATSON 

Seconded by Planning Commissioner TAYLOR 

This resolution was ADOPTED by a 8-0 vote. 



RESOLUTION 

WHEREAS, the Applicant has submitted an application for approval of a final 
development plan to allow a planned unit development at 1222 E. Maumee St. (XA0-345-0001-
00); and  

WHEREAS, the subject parcel’s Zoning District designation is I-1 Light Industrial 
District; which permits a planned unit development through approval of a final development 
plan; and 

WHEREAS, the Community Development Department has conducted a review of the 
applicant’s request in accordance with the standards found in the City of Adrian Zoning 
Ordinance; and  

WHEREAS, review of the proposed site plan meets requirements, subject to compliance 
with the issues raised in the staff report, and is generally compatible with adjacent uses on 
adjacent parcels; and 

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning Commission 
accepts the review and analysis conducted by the Community Development Department; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission has 
considered the criteria for a final development plan; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission finds that the 
application is in compliance with the standards for a planned unit development preliminary 
development plan as found in the Zoning Ordinance except as noted in the staff report if any; and 

BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby 
recommends approval of the final development plan for 1222 E. Maumee St. (XA0-345-0001-
00) as presented to the Adrian City Commission.

Decision RECOMMEND APPROVAL OF FINAL DEVELOPMENT PLAN TO CITY 
COMMISSION 

On Motion by Planning Commissioner JOHNSON 

Seconded by Planning Commissioner TAYLOR 

This resolution was ADOPTED by a 8-0 vote. 
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1222 E MAUMEE ST  ADRIAN, MI 49221

PROJECT DESCRIPTION

BUILDING  DATA

APPLICABLE CODES

BUILDING: 2015 MICHIGAN BUILDING CODE  MECHANICAL:

2015 MICHIGAN MECHANICAL CODE

PLUMBING: 2015 MICHIGAN PLUMBING CODE

ELECTRICAL: 2017 NATIONAL ELECTRIC CODE

including MI Part 8 technical amendments 

ENERGY: 2015 MICHIGAN UNIFORM ENERGY CODE

Residential / Commercial

FIRE/LIFE 2018 INTERNATIONAL FIRE CODE

SAFETY CODE 2018 NFPA 101 LIFE SAFETY CODE

2013 NFPA Standard No. 13

THIS PROJECT WILL RENOVATE AN EXISTING

SINGLE STORY MASONRY SERVICE SHOP BUILDING

INTO A RESIDENCE, SCULPTURE STUDIO AND

GALLERY SPACE. THE RENOVATION WILL ADD AN

ACCESSIBLE RAMP TO THE EAST ENTRANCE AND A

NEW PATIO TO THE WEST SIDE OF THE BUILDING.

INCLUDED IN ISSUED SET

INCLUDED IN ISSUED SET FOR REFERENCE ONLY

AERIAL VIEW

N O  S C A L E

Bundshuh Gallery

DRAWING INDEX

D-101             First Floor Demolition Plan

G-001             Title Sheet & Code Information

G-002             Abbreviations and Symbols
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A-200             Exterior Elevations 

VICINITY MAP

N O  S C A L E

PROJECT

SITE

D-200             Exterior Demolition Elevations

Jim Bundshuh

5645 S. Stoney Lake Rd.

Jackson, MI 49201

SITE PLAN

LEGAL DESCRIPTION

LOTS 1, 2, AND 3, ADRIAN IMPROVEMENT

COMPANY'S SUBDIVISION NO. 3, OF A PORTION OF

THE NORTHEAST 

1

4

 OF THE SOUTHWEST 

1

4

, SETION 1,

TOWNSHIP 7 SOUTH, RANGE 3 EAST, ACCORDING

TO THE PLAT THEREOF, AS RECORDED IN LIBER 3

OF PLATS, PAGE 39, LENAWEE COUNTY RECORDS

PARCEL ID NO.: XA0-345-0001-00

C-100             Site Plan 

G-101             Life Safety Plan

CODE REVIEW SUMMARY

USE GROUP: R - RESIDENTIAL

B - BUSINESS

F-1 - FACTORY

TYPE OF CONSTRUCTION:   5B
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SITE DATA

Existing  Zoning     I-1  Light  Industrial

Site Area

Lot Coverage

Existing Building    3,288 SF

Total Lot Coverage        23.95  %

Coverage Permitted        50.00  %

Open Area = 3,880 sf         28.26 %

Total   13,728. SF  (0.32 acres)

Minimum Lot Req'd.  =  as accepted by PUD

Existing  Bldg. Hgt.      1 story  ~ 15'-0"

Building Setbacks

Front  8' - 2" Gulf Street

Front 11' - 7"  E. Maumee Street

Side  8' - 1" South Alley

Rear 64' - 3" East Parking

Allowed Bldg. Hgt.      2 stories   50'-0"

Parking Required

Residential: 2 spaces / Dwelling  =    2 spaces

Industrial Shop 1660 sf 1 space per 650 gsf  =    3 spaces

Business/Gallery 460 sf 1 space per 250 gsf  =    2 spaces

Total Parking  =     7 spaces

Parking Provided

Standard

Accessible

Total

Existing Impervious Area

Site & Building  13,728 SF

Proposed Impervious Area Net Change

         0 SF

        7  Spaces

        1  Spaces

          8  Spaces

1
1
0
.
0
'

Site & Building  13,728 SF

Proposed  Zoning     PUD Planned Unit

Development
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CLOSET

CLOSET

LNDRY

CLOSET

KITCHEN

9'-10" x 9'-10"

LIVING / DINING

21'-6" x 9'-10"

GALLERY

30'-4" x 13'-5"

SCULPTURE SHOP

48'-0" x 32'-4"

PATIO

30'-0" x 10'-6"

SCREENED MECH.

12'-6" x 7'-10"
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ORDINANCE NO. 21-003 

AN ORDINANCE TO AMEND THE CITY OF ADRIAN ZONING/DEVELOPMENT 
REGULATIONS. 

The City of Adrian Ordains: 

1. That Section 3.1 of Article III of the City of Adrian
Zoning/Development Regulations, and the Zoning Map to which
reference is therein made, is amended to the extent of deleting the
following property hereinafter described from the I-1 Light Industrial
District and including the same in the Planned Unit Development
District.

2. Parcel described as follows:

LOTS 1, 2, AND 3, ADRIAN IMPROVEMENT COMPANY’S SUBDIVISION
NO. 3, OF A PORTION OF THE NORTHEAST ¼ OF THE SOUTHEAST ¼,
SECTION 1, TOWNSHIP 7 SOUTH, RANGE 3 EAST, ACCORDING TO
THE PLAT THEREOF, AS RECORDED IN LIBER 3 OF PLATS, PAGE 39,
LENAWEE COUNTY RECORDS PARCEL ID NO:XA0-345-001-00

Together with all and singular the tenements, hereditaments and
appurtenances thereunto belonging or in anywise appertaining thereto,
subject to easements and building and use restrictions of record.

3. More commonly known as:  1222 E. Maumee St.

INTRODUCTION .............................................................. 

SUMMARY PUBLISHED ..................................................... 

ADOPTION ..................................................................... 

COMPLETED PUBLICATION ............................................... 

EFFECTIVE DATE ............................................................. 

On Motion by Commissioner___________, supported by Commissioner_________, 
this ordinance was adopted by a ______vote. 



R21-009 February 1, 2021 

RE:  ADMINISTRATION – AUTHORIZATION TO APPROVE PLANNED UNIT 
DEVELOPMENT (PUD) FOR JIM BUNDSHUH FOR 1222 E. MAUMEE ST. 

RESOLUTION 

WHEREAS, the Adrian City Planning Commission, at their January 5, 2021 
meeting unanimously approved the Final Development Plan for Jim Bundshuh for 
1222 E. Maumee St; and 

WHEREAS, Jim Bundshuh plans to remodel the current structure at 1222 E. 
Maumee into an art studio/gallery and living quarters; and 

WHEREAS, according to Article XI Section 11.28 of the City of Adrian Zoning 
Development Regulations, the City Commission within sixty (60) days after receipt of 
final recommendation of the Planning Commission shall either approve, approve with 
supplementary conditions, or disapprove the application as presented; and 

WHEREAS, internal City staff has completed a formal site plan review and the 
Planning Commission has given their approval of the Planned Unit Development 
(PUD). 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Adrian City Commission 
by this resolution hereby approves the application for approval of a final 
development plan from Jim Bundshuh for a Planned Unit Development at 1222 E. 
Maumee St. for mixed-use of an art studio/gallery and living quarters. 

On motion by Commissioner _____________________, seconded by 

Commissioner _________________________, this resolution was adopted by a 

__________________ vote. 



City of Adrian 
DIAL-A-RIDE 

TO: Greg Elliott, City Administrator 
Honorable Mayor Angela Heath 
Adrian City Commissioners 

FROM: Marcia Bohannon, Transportation Coordinator 

Re:  Agreement between the Lenawee Transportation Corporation and the City of Adrian 
 2020 – 2022 

This is a two (2) year Agreement between the City of Adrian and the Lenawee 
Transportation Corporation for the position of the Transportation Coordinator.  It is agreed 
that both entities will share jointly in this position who will function in an administrative 
capacity for both.  This is a full-time County position with responsibilities to administer both 
the LTC and the City’s DART transportation operations, and will function as the liaison 
between the LTC, the City, and the Michigan Department of Transportation. 
The LTC is responsible for the wages and benefits of the Coordinator.  The City is 
responsible for providing space and necessary equipment as well as Clerical support for the 
proper carry-out of communications, reports, and records.   
This agreement addresses the work schedule and holiday observation for the Coordinator.   
The Coordinator is responsible for the separate record keeping and reporting to the State 
Department of Transportation for the financial and non-financial transit information.   
The LTC board will provide direct supervision of the activities and functions of the shared 
Transportation Coordinator.   



AGREEMENT BETWEEN THE 
LENAWEE TRANSPORTATION CORPORATION 

AND 
THE CITY OF ADRIAN 

THIS AGREEMENT, effective October 1, 2020 by and between the Lenawee Transportation 
Corporation, herein after referred to as the “LTC’, and the City of Adrian, herein after referred to 
as the “CITY”. 

The parties hereby agree as follows: 

1. GENERAL PURPOSES.  The LTC and the CITY both have an interest in the continuous
maintaining of public transportation which benefits the general public.  The LTC and the
CITY agree to share jointly in a Transportation Coordinator who will function in an
administrative capacity for both the LTC system and the CITY’s Dial-A-Ride (DART)
system.  Said Transportation Coordinator will be employed full time on a shared basis
between the LTC and the CITY to administer both LTC’s and the CITY’s transportation
operations, and will function as liaison between the LTC system, the CITY system, and
the Michigan Department of Transportation.

2. TERM OF AGREEMENT.  The term of this agreement shall be for a period of two (2)
years ending September 30, 2022.

3. RESPONSIBILITIES OF LTC.  The LTC agrees to the following provisions for the
shared Transportation Coordinator:

a. Salary.  The LTC will be responsible for paying the salary of said individual
for a period of two (2) years or until the terms of this agreement are no longer
in force.

b. Fringe Benefits.  The LTC will pay for the fringe benefits for said individual
with the level of fringe benefits provided to be at the same level of any other
full-time non-union County of Lenawee employee:

1. Health Insurance: Two person insurance coverage, with BC/BS.

2. Dental Insurance: Dental coverage, 50% Class I and II benefits to a
maximum of $1,000 per year per individual and full family coverage.

3. Life, AD&D, S&A, and LTD: One (1) times annual salary, rounded up to
the next One Thousand ($1,000.00) – not to exceed $50,000.00 for Term
Life Insurance coverage and Accidental Death and Dismemberment, and
Sickness and Accidental Insurance covering 26 weeks disability at 65%
weekly wage not to exceed $500 per week beginning first day of accident
or hospitalization and fifteenth day of sickness for employee only.  LTC
pays a monthly benefit not to exceed $2,800 per month.                                     



c. Workers Compensation.  The LTC will pay the premiums and be responsible
for Workers Compensation under the Lenawee County Workers Compensation
plan with the Michigan Municipal League.

d. Leave-Time Accumulation.   Lenawee County’s Leave Time Policy will be
followed for accumulation and use of days for vacation, personal time, and
sick days.                                                                                                              

e. FICA.  The employer’s share of Social Security will be the responsibility of
     LTC. 

f. Retirement.  Said employee will be covered under Lenawee County.

4. RESPONSIBILITY OF THE CITY.  The City agrees to the following provisions for the
shared Transportation Coordinator:

a. Space and Equipment.  The CITY will provide (1) reasonable space,within a
city owned or occupied building and (2) necessary

equipment for the Transportation Coordinator, including: 

1. Desk and Desk Chair
2. One (1) additional office chair
3. One (1) calculator
4. One (1) telephone
5. One (1) file cabinet

b. Said requirements shall be met at the direction of the City Administrator.

5. WORK SCHEDULE.  The shared Transportation Coordinator will work forty (40) hours
per week as per the hours of the City of Adrian Offices, from 8:00am to 4:30pm each day
with one-half (½) hour for lunch per day.  Any applicable break-time for City Employees
would be applicable to the Transportation Coordinator.

6. HOLIDAY OBSERVATION.  The shared Transportation Coordinator will observe all
holidays as observed by the City of Adrian.  Any additional holidays observed by the
County but not by the CITY will be granted as “float-days” and will be added to the
Transportation Coordinator’s accumulated leave days under the County’s Leave Time
Policy providing said “float-days” do not cause the accumulated leave time to exceed the
policy limit.



7. RECORD KEEPING AND REPORTING.  The record-keeping and reporting for the two
systems will be kept separate and apart including all reports to the State Department of
Transportation, all reports pertinent to the CITY’S Dial-A-Ride system and all reports
pertinent to the LTC system.  They shall be kept separate for each system: farebox
revenue accounting, ridership reports, and maintenance cost in keeping with the audit
requirements for each entity.

8. APPOINTMENT PROVISION.    Candidates for this position will be screened by the
LTC Board.  Appointment of the candidate to Transportation Coordinator will be made
by the CITY for the Dial-A-Ride system and by County Board of Commissioners for the
LTC system.

9. SUPERVISION.  The Lenawee Transportation Corporation Board will provide direct
supervision of the activities and functions of the shared Transportation Coordinator
through the duration of this agreement.  The Coordinator will report on a timely method
as determined by the LTC Board and will be evaluated by said Board as necessary.  This
supervision does not subrogate the Transportation Coordinator’s responsibility to both the
City of Adrian and Lenawee County regarding grants, budgeting, and systems’ operations
when necessary.

10. RIGHTS TO PUBLIC FUNDS.  Each party to this Agreement recognizes that all grants,
appropriations or allocations of funds by Federal, State or Local agencies for the benefit
of one party are under exclusive control of that party, and that this Agreement does not
convey to either party any right to share in the proceeds of any grant, appropriation or
allocation of public funds to the other except as the CITY and LTC might separately
agree and contract to share.

11. NON-DISCRIMINATION.  In connection with the performance of work under this
agreement, the LTC and the CITY agrees to comply with the State of Michigan
provisions for “Prohibition of Discrimination in State Contracts”, attached hereto and
made a part thereof (Attachment A).  The LTC and the CITY further covenant to comply
with the Civil Rights Act of 1964, (being P.L. 88-352, 78 Stat. 241 as amended, being
Title 42 U.S.C.  Sections 1971, 1975a: 1975d and 2000-200h-60) and will require a
similar covenant to the part of any contractor or subcontractor employed in the
performance of this Agreement.

12. OPERATIONS SUBCONTRACT.  The LTC and the CITY will each maintain their
separate contract with Nola’s Transportation, Inc. or its successor, a private entity and
assign its responsibilities including, but not limited to, the employment, supervision, and
training of sufficient drivers and dispatchers including sufficient insurance coverage for
Workers Compensation and general liability, cleaning and maintaining of vehicles and
provisions of necessary administrative and clerical work for the duration of the
Agreement except as provided for dissolution of the Agreement between Nola’s
Transportation, Inc. or its successor and the City and the LTC.



13. INSURANCE.  Each party of this Agreement will maintain full responsibility for any and
all insurance on the vehicles and equipment in each system including but not limited to
personal and property damage, comprehensive, and liability at no less level required by
the State Department of Transportation.

14. EXECUTION.  Each party, upon execution of the Agreement shall provide the other
party with a copy of the resolution authorizing its execution.

15. TERMINATION OF AGREEMENT.  Either party of this Agreement may terminate this
Agreement upon thirty (30) days written notice to the other party.

IN WITNESS THEREOF, the parties hereto have caused this AGREEMENT to be
executed the day and year first above written.

LENAWEE TRANSPORTATION CORPORATION 

BY:

TITLE:_____________________________________

CITY OF ADRIAN        

BY:___________________ ____________________

TITLE:_____________________________________



R21-010 February 1, 2021 

RE:  TRANSPORTATION – RESOLUTION TO APPROVE THE AGREEMENT BETWEEN 
THE CITY OF ADRIAN AND LENAWEE TRANSPORTATION CORPORATION AND 
AUTHORIZE THE MAYOR TO EXECUTE THIS AGREEMENT.  

WHEREAS, the City of Adrian and the Lenawee Transportation Corporation have an 
interest in maintaining public transportation which benefits the general public and, in 
particular, senior citizens and persons with disabilities; and 

WHEREAS, the employment of a full-time Transportation Coordinator is desired to 
junction in an administrative capacity for the City’s Dial-A-Ride and the LTC’s systems; and 

WHEREAS, a two (2) year agreement between the Lenawee Transportation 
Corporation and the City of Adrian has been prepared to accomplish the purpose; and 

WHEREAS, an engagement in said agreement has been considered by the Adrian City 
Commission. 

NOW, THEREFORE, BE IT RESOLVED that the City Commission of the City of Adrian 
hereby enters a two (2) year agreement with the Lenawee Transportation Corporation for a 
term beginning on October 1, 2020 and ending September 30, 2022 for the joint benefit of 
a Transportation Coordinator.  

BE IT FURTHER RESOLVED that the Adrian City Commission authorizes the Mayor to 
execute the aforementioned agreement. 

On motion by Commissioner__________________________, seconded by 

Commissioner________________________, this resolution was _________________ by a 

_________________ vote.   



City of Adrian 
DIAL-A-RIDE 

TO: Greg Elliott, City Administrator 
Honorable Mayor Angela Heath 
Adrian City Commissioners 

FROM: Marcia Bohannon, Transportation Coordinator 

Re:  Operations Contract 2020 - 2021 

For your consideration is a one-year renewal of the Operations Contract between the City of 
Adrian and Nola’s Transportation, Inc.  Nola’s Transportation is a private company the City 
contracts with to operate the Dial-A-Ride bus system.   
The operation’s contract is an outline of Nola’s responsibilities in regard to public transit 
service, staffing levels and training requirements.  The company maintains the vehicles 
following an approved maintenance plan, provides staff for the daily operations and non-
financial reports.  The company must follow all local, state, and federal laws, rules, and 
regulations.  It also includes the City’s guarantee of disbursing federal, state and local 
funding for reimbursement of documented expenses for the operation of the service.  This 
includes providing licensed and registered vehicles, radio equipment, telephones and 
supplying other necessary equipment and forms to run the operation.   



CITY OF ADRIAN 
& 

NOLA’S TRANSPORTATION, INC. 

OPERATIONS CONTRACT 

THIS OPERATIONS CONTRACT, an amendment to the original subcontract entered 
into and effective October 1, 2020 by and between the City of Adrian, Michigan, a Michigan 
Municipal Corporation, hereinafter called the “CITY” and Nola’s Transportation, Inc., of Adrian, 
Michigan, hereinafter called the “COMPANY”. 

WITNESSETH TO: 

WHEREAS, the CITY desires to have the COMPANY operate a Dial-A-Ride 
transportation system (hereinafter referred to as the “DART” system), under the General 
Transportation Fund Program and Act 327 of the Public Acts of 1972, and, 

WHEREAS, the COMPANY desires to contract with the CITY for the operation of the 
DART system, 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
COMPANY and the CITY agree as follows: 

THE COMPANY SHALL: 

1. Employ sufficient drivers to operate approximately six (6) vehicles to be used in the
DART system.  The COMPANY will further employ sufficient dispatchers to operate
the system.  The COMPANY will hire said drivers and dispatchers and with the
approval of the CITY will establish their rates of compensation and other terms and
conditions of employment, and said drivers and dispatchers will be employees of the
COMPANY and not of the CITY; provided, however, that the CITY reserves the
right to review, through the CITY ADMINISTRATOR or his agent, the qualifications
of said employees and to recommend to the COMPANY that the COMPANY rejects
the services of any such person if, in the judgement of the CITY ADMINISTRATOR,
said employee is not sufficiently qualified; provided, further, that the CITY reserves
the right to require the COMPANY to remove from DART system service any
employee whose actions on the job are, in the judgement of the CITY, detrimental to
the operation of the DART system; and provided, further, that all future employees,
hired to drive DART system vehicles, will first obtain, at the expense to the CITY, a
physical and medical examination in accordance with standards established by the
CITY.
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The COMPANY shall, at all times, carry General Liability and Workers 
Compensation Insurance on said drivers and dispatchers and shall do all things legally 
required of it as the employer of said drivers and dispatchers, and will, upon request 
by the CITY, furnish to the CITY forthwith proof that the COMPANY’S obligations 
under this Section are being met. 

2. Provide supervision of drivers and dispatchers, including work schedules approved by
the CITY.

3. Require said drivers and dispatcher to undergo initial training and continuing training,
according to a program outline to be provided by the CITY.  It is understood that the duration of 
the initial training will be approximately one (1) week.  Such drivers and dispatchers shall be and 
remain employees of the COMPANY at all times during such training. 

4. Purchase necessary supplies related to the dispatching under the DART system
including forms used for necessary records of operations and fares.  The CITY will reimburse the 
COMPANY for such purchases.  Types and quantities of forms, and form design and layout will 
be as specified by the CITY.  The CITY, at its option, elects to furnish some or all of such 
necessary supplies directly to the COMPANY. 

5. Operate the DART system service according to an operations plan provided by the
CITY, which will include specific service hours, service area boundaries, a fare structure, and 
radio procedures. 

6. Provide all general supervision and clerical and administrative work necessary and
required by the CITY for the performance of this contract and the operation of the DART 
system, including the bookkeeping, recording of data, preparation of reports, handling of system 
revenues and other such work related to the DART system. 

7. Operate at the garage facility at 377 Logan Street and maintain the facility to
standards that are acceptable to the CITY and MDOT for the DART system vehicles and a 
dispatch center. 

8. Provide all cleaning of and all operating supplies and maintenance for the DART
system vehicles, including a daily checking of vehicle condition.  Operating supplies shall 
include, but shall not be limited to, oil, anti-freeze, transmission fluid, grease, windshield washer 
fluid and all other miscellaneous supplies and fluids required in vehicle operation.  Maintenance 
shall include all vehicle maintenance and repair with the exception of items covered by insurance 
or vehicle warranty. 

9. Provide heat, light, electrical power and restroom facilities for the dispatch center
located at 377 Logan St., Adrian, MI. 

10. Handle DART system revenues in a manner to be determined by the CITY.

- 2 -



11. Furnish to the CITY daily, weekly, and monthly summaries of service including
origination to destination sheets and amounts of fares received, in a format to be approved by the 
CITY, and will furnish other reports of maintenance and operations as required by the CITY. 

12. At all times, permit the CITY, the Michigan State Transportation Commission, or
representatives thereof, and their consultants, access to all dispatching areas; providing, however, 
that said access will not interfere unreasonably with the legitimate business activities of the 
COMPANY employees.  The COMPANY shall permit the CITY’S and the authorized 
representatives of the Michigan Department of Transportation, hereinafter referred to as the 
M.D.O.T., to inspect all work, materials, payrolls, records of personnel, invoices for materials,
and other relevant data and records, and to audit the books, records, and accounts of the
COMPANY pertinent to the Contract and the development and operation of the DART system
and keep the same available for inspection for three (3) years from the date of final payment for
operation of the DART system.

13. In connection with the performance of work under this Contract, agrees to comply
with the provision of the State of Michigan “Non-Discrimination Clause for All State Contracts”, 
as set forth in Appendix “A” attached hereto and made a part hereof.  The COMPANY 
(hereinafter in Appendix “A” referred to as the “CONTRACTOR”)  further covenants that it will 
comply with the Civil Rights Act of 1964 (78 Stat. 252) and will require a similar covenant on 
the part of any contractor or subcontractor employed in the performance of this Contract. 

14. Indemnify and save harmless, the CITY, M.D.O.T., and all officers, agents, and
employees thereof, from any and all claims, losses, or liability resulting from the negligence or 
intentional wrong-doing of any officer, agent, servant, or employee of the COMPANY.  The 
COMPANY also agrees to reimburse the CITY for costs incurred for repair or replacement of 
dispatching and other equipment and facilities furnished by the CITY resulting from use by the 
COMPANY or its employees for purposes unrelated to the DART system.  The COMPANY 
further agrees that any such use is to be made only with prior express written permission of the 
CITY.  

15. Keep itself fully informed of and shall, at all times, comply with all local, state, and
federal laws, rules and regulations, applicable to this Contract and the work to be done 
hereunder. 

16. Not assign any of its rights or duties under this Contract without the express written
consent of the CITY. 

17. Fuel at the CITY pumps for gasoline/diesel for use in the DART system vehicles.
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18. Shall provide to each employee a copy of the driver rule book and procedure manual,
hereinafter referred to as the “MANUAL”.  The COMPANY shall require that all employees 
abide by the MANUAL.  The COMPANY will enforce all rules and regulations in the 
MANUAL and in cases of employee infractions, the COMPANY will follow the discipline 
procedure outlined in the MANUAL.  The CITY reserves the right to change the MANUAL any 
time it deems necessary. 

19. Ensure that D.B.E.’s as defined in 49 CFR Part 23 have the maximum opportunity to
participate in the performance of contracts and subcontracts financed in whole or in part with 
Federal funds provided under this agreement.  In this regard, all recipients or contractors shall 
take all necessary and reasonable steps in accordance with 49 CFR Part 23 to ensure that 
D.B.E.’s have the maximum opportunity to compete for and perform contracts.  The M.D.O.T.
has set a 2021 D.B.E. goal for participation and all parties agree to put forth good faith efforts to
meet this goal.

20. The COMPANY agrees that the costs reported under this Contract will represent
only those items that are properly chargeable in accordance with this Contract.  The COMPANY 
also certifies that it has read the contract terms and has made itself aware of the applicable laws, 
regulations, and terms of this Contract that apply to the reporting of costs incurred under the 
terms of this Contract. 

THE CITY SHALL: 

21. Receive Federal Section 5311 operating funds as provided in contracts between the
M.D.O.T. and the City, and State Local Bus Operating assistance as provided to the City by
M.D.O.T. per Act 51 of the Public Acts of 1951, as amended and disburse same to Nola’s
Transportation, Inc. based on documented costs incurred and in conformance with State and
Federal regulations.  This compensation to Nola’s Transportation, Inc. shall not exceed $190,565
which is a reimbursement estimate for the operating costs.

22. Fund the COMPANY using farebox revenue and a local appropriation, not to exceed
$152,579.   The pass through of these funds will not exceed the total combined amount of #21 
and #22, or $343,144. 

23. Use M.D.O.T.’s current “Local Public Transit Revenue and Expense Manual” in the
determination of eligible project costs. 

24. Supply licensed and registered vehicles and radio dispatching equipment to be used
in the DART system. 

25. Provide general supervision of the DART system and its operation and will provide
competent periodic inspection of the general condition of the vehicles. 
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26. Provide an operating plan including, but not necessarily limited to, hours of service,
service area boundaries, a fare structure, radio procedure, layout for dispatch and reporting 
forms, dispatch procedures and training schedules. 

27. Retain the right to set and change levels of service including, but not limited to,
hours, number of vehicles, service area, and use of vehicles.  Failure of the COMPANY to  
provide services of said levels shall be construed as a breach of this Contract. 
Any provisions of this Contract may be modified, changed, altered or deleted, either permanently 
or for a stated period of time, only upon written agreement between the City and the Company. 

28. Provide maintenance for the DART system’s radio equipment.

29. Pay the COMPANY for installation of telephone trunklines and telephones in the
dispatch center and will reimburse the COMPANY for the monthly telephone billings.  Said 
telephone facilities shall be used only in connection with the DART system.   

30. Provide standards for preventive maintenance of vehicles, lists of parts and items to
be retained in inventory, and master copies of standard forms for daily recording of vehicle use 
and maintenance.   

31. Provide advertising and promotion for the DART system.  No publication of the
COMPANY may state or imply that DART system is a service of the COMPANY. 

32. Provide to the COMPANY, at costs to the CITY, all fuel required for the operation
for the DART system.  

33. Pay the COMPANY actual costs incurred for each “Driver Hour” according to an
approved Wage Scale plus mandatory fringe benefits, including but not limited to, Social 
Security, Unemployment Compensation and Workers Compensation.  Overtime will be at one 
and one-half (1-1/2) times said rates.  “Driver hour” shall be construed to mean an hour during 
which a driver is operating a vehicle in service, training for said operation, or spending time in 
the performance of other DART system work as authorized by the CITY.  Meal periods, during 
which the vehicle is taken out of service shall not be included under “driver hour”. 

A. Pay the COMPANY actual costs incurred for premiums to provide employee and
employee plus one IRS dependent coverage under a basic group health insurance plan for
full-time grandfathered and senior employees who are not otherwise covered by another
substantially equivalent group health insurance plan paid by another employer.
B. Pay the COMPANY actual costs incurred for six paid holidays: Thanksgiving Day,
New Years Day, Memorial Day, July 4th, Labor Day and Christmas, provided they work
all scheduled hours the normally scheduled work day before and after the holiday, unless
the employee is on an approved vacation or leave of absence.
C. Pay the COMPANY actual costs incurred for vacation pay.  All new hires with (1)
year continued service will receive (1) week paid vacation on their anniversary hire date.
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34. Pay the COMPANY actual costs incurred for each “Dispatch Hour” according to an
approved Wage Scale plus mandatory fringe benefits, including but not limited to, Social 
Security, Unemployment Compensation and Workers Compensation. Overtime will be at one 
and one-half (1-1/2) times said rates.  Time spent by the dispatcher(s) for which that rate will be 
paid shall include reasonable time spent in dispatcher training activities, but shall exclude meal 
breaks during which the COMPANY’S employee is not dispatching service. 

35. Pay the COMPANY monthly for cleaning maintenance, and the furnishing of
operating supplies for the DART system vehicles.  Payment shall be made upon submission by 
the COMPANY of detailed cost statements.  The CITY reserves the right to provide any or all 
such services at its cost. 

36. Pay the COMPANY per month to include a portion of the cost for heat, water, and
electricity located at 377 Logan St., Adrian, MI. 

37. Pay to the COMPANY $1700.00 per month for the performance of all obligations
under this Contract not covered by Sections 29, 33, 34, 35, and 36 hereof, including but not           
limited to scheduling, supervising, bookkeeping, record keeping and reporting. 

38. Pay to the COMPANY the necessary legal fees pertaining to (potential) on-going
personnel problems of Nola’s Transportation, Inc. employees providing transit service to the 
city.  It is understood the legal services obtained will be on behalf of the CITY’S best interest. 

IT IS FURTHER AGREED THAT: 

39. No member of or delegate to the Congress of the United States or the Legislature of
the State of Michigan shall be admitted to any share or part of the Contract or to any benefits         
arising therefrom. 

40. No member, officer, or employee of the CITY, or of a local public body, during his
tenure or for one (1) year after, shall have any interest, direct or indirect, in this Contract or the      
proceeds thereof. 

41. This Contract will terminate September 30, 2021, however, if the revenue received
by the CITY from the COMMISSION regarding the DART system shall be terminated for any       
reason, this Contract may also be terminated immediately by the CITY; provided, further that the 
CITY chooses in the event of any breach by the COMPANY, without thereby waiving any 
claims for damages; and provided; further, that the CITY may, at its’ discretion and for any 
reason, terminate this Contract upon thirty days (30) written notice to the COMPANY.  The 
parties may extend this Contract for periods of one (1) year by execution of an amendment. 
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42. The COMPANY recognizes that the CITY has certain obligations with the
COMMISSION providing for DART system services in the CITY regarding reports, forms,           
audits, etc.  The COMPANY further recognizes that the CITY has contracted with the 
COMPANY to perform various functions and meet certain responsibilities concerning DART 
system which are, under the Contract with the COMMISSION, in the first instance the 
responsibility of the CITY.  The COMPANY also recognizes the attached Federal Clauses and 
agrees to abide.  The COMPANY agrees that this Contract between itself and the CITY shall be 
construed in light of the Contract between the CITY and M.D.O.T. in order to accomplish the 
objectives of those required by M.D.O.T. and the COMPANY agrees to perform accordingly.  

43. In the event of a conflict between the terms and conditions of the subcontract and
those of the prime agreement, the terms and conditions of the prime agreement shall prevail.           

44. All terms and conditions included in the prime contract are incorporated in the
subcontract. 

45. The provisions of this Contract shall bind and insure to the benefit of the successors
and assigns of the parties hereto, and with approval of M.D.O.T 

CITY OF ADRIAN, MICHIGAN 

BY:______________________________________
TITLE:  Mayor

BY:______________________________________
TITLE:  City Clerk

NOLA’S TRANSPORTATION, INC 

BY:______________________________________
TITLE:  President           
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R21-011 February 1, 2021 

RE:  TRANSPORTATION – RESOLUTION TO APPROVE THE OPERATING CONTRACT 
BETWEEN THE CITY OF ADRIAN AND NOLA’S TRANSPORTATION, INC., AND TO 
AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE THE CONTRACT.   

WHEREAS, the City of Adrian desires to continue provisions of Dial-A-Ride service; 
and 

WHEREAS, the City of Adrian has previously contracted Dial-A-Ride services with 
Nola’s Transportation, Inc.; and 

WHEREAS, a (1) year contract renewal with Nola’s Transportation, Inc., has been 
proposed; and 

WHEREAS, the Transportation Coordinator recommends approval of the contract. 

NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission hereby 
approves a one (1) year contract renewal between the City of Adrian and Nola’s 
Transportation, Inc., be executed for a period ending September 30, 2021, canceling all 
previous contracts between said parties. 

BE IT FURTHER RESOLVED that the Adrian City Commission authorizes the Mayor 
and the City Clerk to sign the aforementioned contract. 

On motion by Commissioner___________________, seconded by 

Commissioner____________________________, this resolution was _____________ by a 

_______________ vote. 



Adrian Fire Department 
208 S Main St. 

Adrian, MI 49221 
517-264-4856

Memorandum 

To:  Mayor Sword-Heath, City Commission, and Administrator Elliott 

From: Aric Massingill, Fire Chief 

Date: January 26, 2021 

Re: Regional FEMA Fire Act SCBA Grant 

At the last commission meeting you approved an MOU to apply for the FEMA Fire Act Grant. 
Since that meeting Raisin Township has advised us they will not be part of the grant this year as 
they needed to purchase new SCBA units before the grant would be awarded. 

As such, I am presenting a new resolution at this meeting that allows Administrator Elliott to 
sign the new MOU without Raisin Township included. 



R21-012  February 1, 2021 

RE: FIRE DEPARTMENT – AUTHORIZATION TO APPLY FOR A 2020 
ASSISTANCE TO FIREFIGHTERS ACT REGIONAL GRANT AS THE HOST 
GOVERNMENTAL ENTITY FOR SELF-CONTAINED BREATHING APPARATUS 
AND TO AUTHORIZE THE FIRE DEPARTMENT TO REFERENCE THE FIRE 
DEPARTMENT CAPITAL ACCOUNT 101.336.00-977.000 FOR THE 10% MATCH 
REQUIRED BY THE GRANT. 

RESOLUTION 

WHEREAS, the Adrian Fire Chief is requesting authorization to submit a grant 
application under the auspices of the 2020 Assistance to Firefighters Act Grant 
Program for the purpose of purchasing self-contained breathing apparatus as a 
regional grant that meets current national and state safety standards; and  

WHEREAS, the Adrian Fire Department meets the grant priorities by 
equipping firefighters with current standard compliant self-contained breathing 
apparatus; and 

WHEREAS, the grant provides for 90 percent of expenses involved in 
equipping firefighters; and 

WHEREAS, the City Administrator and the Finance Director agree that 
applying for the grant and using city funds for the 10 percent matching portion were 
a reasonable and necessary expenditure of city funds; and 

WHEREAS, the award criteria is a competitive process across the United 
States where priority is given to regional projects; and 

WHEREAS, the other municipalities whom are applying for the grant are 
smaller municipalities whom may not have adequate staff to administer the grant; 
and 

WHEREAS, the grant rules state a Memorandum of Understanding must be 
signed by all participating governmental agencies; and 

WHEREAS, successful applicants shall be notified of an award from the U.S. 
Department of Homeland Security in 2021; and

WHEREAS, the City Commission has previously approved the form of a 
Memorandum of Understanding, and that form will be modified only to remove Raisin 
Township.

NOW, THEREFORE, BE IT RESOLVED that the City Commission, by this resolution, 
authorizes the submission of a grant application to the U.S. Department of 
Homeland Security 2020 Assistance to Firefighters Grant Act for the purpose of 
obtaining self-contained breathing apparatus as well as being the host entity if we 
are successful in the grant process and reference the Fire Department Capital 
Account 101.336.00-977.000 for the required 10% match not to exceed the 
budgeted $25,000 in the application process and the required Memorandum of 
Understanding to be signed by the City Administrator. 

On motion by Commissioner __________________________, seconded by 
Commissioner _________________________, this resolution was ______________ 
by a _____________________vote. 



CITY OF ADRIAN 
LENAWEE COUNTY, MICHIGAN 

POLICY & GUIDELINES FOR APPLICANTS REQUESTING 

CONSIDERATION FOR 2021 HARDSHIP EXEMPTION 

BY LAW, ALL BOARD OF REVIEW MEETINGS AND INFORMATION DISCUSSED ARE OPEN TO 
THE PUBLIC.  EVIDENCE GIVEN TO THE BOARD OF REVIEW OR THE ASSESSOR IS SUBJECT 
TO THE FREEDOM OF INFORMATION ACT.  REQUESTS FOR INFORMATION MAY BE 
RELEASED TO THE PUBLIC. 

1. All applicants must obtain and fill out the attached application.  It must be given to the local Assessor no
later than:

4:30 PM Friday, March 05, 2021 for action by the March Board of Review or 

4:30 PM Friday, July 16, 2021 for action by the July Board of Review or 

4:30 PM Friday, December 10, 2021 for action by the December Board of Review 

2. Applicants must own and occupy the homestead property for which the exemption is requested.  The
homestead percentage, as determined by General Property Tax Law 211.7dd, will determine the
percentage of property that can be considered for exemption.

“Homestead” means that portion of a dwelling or unit in a multiple-unit dwelling that is subject to ad valorem taxes and is owned and
occupied as a principal residence by an owner of the dwelling unit.  Homestead also includes all of an owner’s unoccupied property classified
as residential that is adjoining or contiguous to the dwelling subject to ad valorem taxes and that is owned and occupied as a principal
residence by the owner.  A road or a right-of-way does not break contiguity.  Homestead also includes any portion of a principal residence
of an owner that is rented or leased to another person as a residence as long as that portion of the principal residence that is rented or leased
is less than 50% of the total square footage of living space in that principal residence.  Homestead also includes a life care facility registered
under the living care disclosure act, Act No. 440 of the Public Acts of 1976, being sections 554.801 to 554.844 of the Michigan Compiled
Laws.  Homestead also includes property owned by a cooperative housing corporation and occupied as a principal residence by tenant
stockholders.

“Qualified agricultural property” means unoccupied property and related buildings classified as agricultural, or other unoccupied property
and related buildings located on that property devoted primarily to agricultural use as defined in section 2 of the Farmland and Open Space
Preservation Act, Act No. 116 of the Public Acts of 1974, being section 554.702 of the Michigan Compiled Laws.  Related buildings include
a residence occupied by a person employed in or actively involved in the agricultural use and who has not claimed a homestead exemption
on other property.  Property used for commercial storage, commercial processing, operations or other commercial or industrial purposes is
not qualified agricultural property.  A parcel of property is devoted primarily to agricultural use only if more than 50% of the parcel’s acreage 
is devoted to agricultural use.  An owner shall not receive an exemption for that portion of the total state equalized valuation of the property
that is used for a commercial or industrial purpose or that is a residence that is not a related building.



3. Applicants cannot be considered for exemption if their total household gross income is 120% of the federal
guidelines.

Family Size 
Annual 

Household 
Income 

Monthly 
 Household 

Income 
A family of one (1) shall make no more than 12,760 1,063 
 family of two (2) shall make no more than 17,240 1,437 
A family of three (3) shall make no more than 21,720 1,810 
A family of four (4) shall make no more than 26,200 2,183 
A family of five (5) shall make no more than 30,680 2,557 
A family of six (6) shall make no more than 35,160 2,930 
A family of seven (7) shall make no more than 39,640 3,303 
A family of eight (8) shall make no more than 44,120 3,677 
For each additional person add 4,480 373 

4. Cash assets for the total household may not exceed an amount equal to one month’s gross household
income (see above table).

5. Non-cash assets (See II Assets, Section A-E) for the total household may not exceed 120% of the federal
guidelines.  The following assets are excluded from this limit:

· Applicant’s homestead property
· Applicant’s household personal property
· One vehicle used for personal transportation and titled to a member of the household
· Applicant’s interest in Indian trusts lands
· Assets not accessible by the applicant, co-owner or any member of the applicant’s household.

1. All applicants, if approved by the Board of Review, will receive a full exemption equal to a 100%
reduction in taxable value or a partial exemption equal to a 25% or 50% reduction in taxable value for the
tax year in which the exemption is granted.

2. The Board of Review will consider all revenue and non-revenue producing assets of the owner, co-owner,
and all members of the household.  Any attempt to hide and/or shift income and/or assets to another
person, business or corporation shall be grounds for immediate denial.

3. The Board of Review will consider the effect of all Michigan Income Tax Credits the applicant receives
or can receive.  Credits include Homestead Property Tax Credits, Senior Citizen Prescription Drug Credits
and Home Heating Credits.

4. Applications must be filed every year.  If granted, exemptions are in effect for one year only.



5. Applicants must produce a driver’s license or other acceptable identification if asked by the Board of
Review.   Applicants must also produce a deed, land contract or other proof of property ownership if asked
by the Board of Review.

6. The Board of Review will review applications.  The Board may ask applicants or their authorized agents
to be physically present to answer questions.

7. Applicants or their authorized agents may have to answer questions regarding such subjects as financial
affairs, health and/or the status of people living in their home at a meeting that is open to the public.

8. All applications will be evaluated based on data and statements given to the Board by the applicant.  The
Board can also use information gathered from any other source.

9. The Board of Review shall follow the policy and guidelines established by the City Commission of the
City of Adrian   in granting or denying an exemption.

10. The Board of Review may deviate from the guidelines if it determines there are substantial and compelling
reasons.  Compelling reasons includes, but is not limited to, excessive medical expenses or excessive
expenses necessary for the care of elderly or handicapped persons.  Reasons will be communicated, in
writing, to the applicant.

11. Applicants may be subject to investigation of their entire financial and property records by the City.  This
would be done to verify information given or statements made to the Board of Review or Assessor in
regard to their poverty tax claim.

12. Federal income limits used are those adopted from the prior tax year.

13. Applicants will be sent a written notice of the Board’s final decision.  An applicant may appeal the Board’s
decision to the Michigan Tax Tribunal. An assessor may also appeal the Board’s decision.



       BOARD OF REVIEW 
    DECLARATION OF HARDSHIP AND 

  REQUEST FOR TAX RELIEF APPLICATION 

Property ID Number: ___________________________   Current SEV: ____________________ 

Property Address: _______________________________________________________________ 

APPLICANT INFORMATION 

IMPORTANT:  It is necessary that you fill out this petition as carefully as you can.  All questions must be 
answered.  Please have supporting information such as contracts, mortgage receipts, tax receipts, bank 
books, etc. available.  An investigator may call at your home to examine your records.  NOTE:  Any person 
making a false petition for the purpose of exemption from taxation shall be guilty of the crime of perjury, 
and shall be punished accordingly. 

I (We) hereby appeal to the Board of Review for a reduction of taxable valuation because of inability to contribute 
fully toward the public charges by reason of Hardship. 

Name of Owner and Co-Owners: __________________________________________________________ 

Street Address: ________________________________________________________________________ 

City, State, Zip: _______________________________ Phone Number: __________________________ 

Did you or a co-owner apply for a Michigan Homestead Property Tax Credit?  Yes ____ no____ 

If YES, did you receive a refund or tax credit?  ___ refund ___ credit    How Much $ _________ 

If NO, why not: ________________________________________________________________ 

OWNERS: 

Social Security # ___________________________________________ 
Age as of Dec 31st:  _______________   
Are you blind ___ YES ___ NO 
Are you paraplegic, hemiplegic or quadriplegic?   _____ YES   ____  NO 
Are you totally and permanently disabled as defined under Social Security Guidelines 42 USC 416?    
 _____ YES    ____  NO 
Are you a Veteran with service connected disability?  ____ YES   _____  NO 

If YES, what % disability ________% 
Are you a surviving spouse of a Veteran with a service connected disability?  ____ YES ____  NO 

If YES, what % disability? ________% 
Are you a surviving spouse of a veteran deceased in service?  ____ YES ____  NO 
Are you a veteran of wars before WWI, pensioned veteran, their surviving spouses, or active military? 

____ YES ____  NO 



Are you a surviving spouse of a non-disabled or non-pensioned veteran of the Korean War, WWII, or WWI? 
____YES ____NO 

CO-OWNERS: 

Social Security # ____________________________ 
Age as of December 31st: _________ 
Are you blind?  ____ YES   ____  NO 
Are you paraplegic, hemiplegic or quadriplegic?   ____ YES   ____ NO 
Are you totally and permanently disabled as defined under Social Security Guidelines 42 USC 416? 

____ YES ____ NO 
Are you a Veteran with service connected disability?  ____YES ____  NO 

If YES, what % disability?  ________% 
Are you a surviving spouse of a Veteran with a service connected disability?    ____ YES   ____ NO 

If YES, what % disability? _________% 
Are you a surviving spouse of a veteran deceased in service?   ____ YES   ____  NO 
Are you a veteran of wars before WWI, pensioned veteran, their surviving spouses, or active military? 

____ YES    ____  NO 
Are you a surviving spouse of a non-disabled or non-pensioned veteran of the Korean War, WWII, or WWI? 

____ YES    ____  NO 

Has an Affidavit for Homestead Exemption From Some School Taxes been filed for this property? 
____ YES    ____  NO     If YES, what percent (%) exemption was granted __________% 



GENERAL INFORMATION

Check one:  ____ Married ____ Single    ____ Divorced    ____ Widow    ____ Widower    ____ Separated 

How long have you been a resident of the City of Adrian?    _________ Years 

What year did you purchase this property?    _____________ 

Purchase Price?  $______________    Down Payment $_____________     Interest Rate __________% 

Total unpaid balance of mortgage as of December 31 of last year            $ __________________ 

Mortgage or Contract Holder: ___________________________________________________________ 

Taxes:  Delinquent years __________________ Delinquent Amount $ __________________ 

List all persons living in the household (including yourself): 

Last Name First Name Age Relationship Employment 

INCOME & ASSETS

SECTION A:  Schedule of Family Income 
DO NOT INCLUDE THE FOLLOWING: 

Money received from the sale of property such as stocks, bonds, a house, or a car unless a person is in 
the business of selling such property. 

 Withdrawals of bank deposits and borrowed money. 

 Food or housing received in lieu of wages and the value of food and fuel produced and consumed on 
farms. 

 Federal non-cash benefit programs such as Medicare, Medicaid, food stamps and school lunches. 



INCLUDE INCOME OF ALL PERSONS RESIDING IN THE HOME 

1. Salaries, wages, tips & other employee compensation
(include strike, sick and sub pay)

$ 

2. Cash in Hand (including balances in checking and savings accounts)
3. All dividends and interest (including US, state and municipal bond

 4. Net rent, royalty, business, gambling or lottery income
5. Annuity and pension benefits:
Name of payer_____________________________________
6. Net farm income
7. All Capital gains less capital losses
8. Alimony and other taxable income:
Describe _______________________________________________
9. Other adjusted income
10. Social Security, supplemental income (SSI) or railroad retirement
benefits
11. Unemployment compensation & trade readjustment allowance
(TRA) benefits
12. Child Support, Military Family Allotments
13. College or university scholarships, grants, fellowships and assistant
fellowships
14. Other non-taxable income:  Describe ________________________
15. Worker’s compensation, veteran’s disability compensation &
pension benefits
16. ADC, GA or Emergency Assistance benefits
17. All other public assistance payments (home heating credit,
Michigan property tax credit, etc.)
Describe__________________________
18. Income from real estate
19. SUBTOTAL:  (add lines 1 through 18) $ 
20. Insurance premiums you paid for medical care for yourself and
family
21. TOTAL HOUSEHOLD INCOME: (subtract line 20 from line 19) $ 



II. ASSETS

SECTION A:  Investments 

On spaces below, list all cash, stocks, bonds, mortgages, land contracts, annuities, US Savings Bonds or any other 
investments you, the co-owner or any member of your household has. 

Description of Investment Present Value Income Earned 
Last Year 

SECTION A,   SUBTOTAL: $_________ 

SECTION B:  Real Estate 

In the spaces below, list all property owned in full or in part by you, the co-owner or any member of your 
household (houses, land, cottages, garages, stores, etc.)  Do not list the property this application is being applied 
for. 

Address of Property Owner Market 
Value 

Taxes Income 

SECTION B, SUBTOTAL: $___________ 

SECTION C:  Life Insurance Policies 
In the spaces below, list all the insurance policies held by you, the co-owner, or any member of the household. 

Insured Amount of 
Policy 

Amount 
Paid 

Monthly 

Cash 
Value of 
Policy 

Name of Beneficiary Relationship 
to Insured 

$ $ $ 

SECTION C, SUBTOTAL:  $___________ 



SECTION D:  Motor Vehicles 

In the spaces below, list all automobiles, motorcycles, trucks, off-the-road vehicles, etc. owned by you, the co-
owner or any member of the household. 

Make & Model Year License Number Monthly 
Payment 

Balance Owed 

$ $ 

SECTION D, SUBTOTAL $___________ 

SECTION E:  All Other Assets 

In the spaces below, list all other assets and their values that are owned or controlled by you, the co-owner or any 
member of the household.  (For example, boats, coin collections, antiques, jewelry, silver, etc.) 

Type of Asset Value Owner 
$ 

SECTION E, SUBTOTAL: $___________ 

TOTAL ASSETS:  Sections A - E $______________ 



EXPENSES 
SECTION A:  Debts 

In the spaces below, list all outstanding debts that you, the co-owner, or any member of the household may have. 
Include mortgages, home improvement loans, chattel mortgages, finance company loans, personal loans, credit 
cards, automobile loans, etc.  Do not include the mortgage payments for the property being applied for. 

Creditor Purpose of Debt Date of 
Debt 

Original 
Balance 

Monthly 
Payment 

Balance 
Owed 

$ $ $ 

SECTION A,   TOTAL DEBTS: $___________ 

SECTION B:  Subsistence Costs 

In the spaces below, list the actual monthly household costs where available and estimate the others as closely as 
possible.  You may be asked to verify your estimates with copies of bills and receipts. 

TYPE Credits Expenses 
1. Land Contract or Mortgage payment for homestead only

Does this include an escrow amount for tax purposes ____YES  ____NO
$ 

Gas or Fuel Oil 
Did you receive a State of Michigan Home Heating Credit  ____  YES   ____ NO 
If YES list amount in “Credits” column 

$ 

3. Electricity
4. Water, Sewer, Garbage
5. Food (exclude liquor, cigarettes, pet food, pop, etc.)
Doctors & Medicine 
Do you have medical insurance?  ____YES ____ NO.  If YES, who ___________________ 
Please be ready to provide a copy of your policy if so requested. 

Did you receive a State of Michigan Senior Citizen Prescription Drug Claim Credit? 
____ YES  ____ NO   If YES list amount in “Credits” column 

$ 

7. Homeowner’s Insurance
TOTAL SUBSISTENCE HOUSEHOLD EXPENSES $ 
TOTAL HOUSEHOLD CREDITS (Home heating & Senior Citizen Prescription 
      Credit) 

$ 

NET TOTAL SUBSISTENCE HOUSEHOLD EXPENSES 
(LINE 8 MINUS LINE 9) 

$ 



ADDITIONAL INFORMATION 

With this petition you will need to submit last year’s copies of the following applicable documents for yourself, 
the co-owner, and every member of the household. 

1. Federal, State and City Income Tax Returns – 1040 or 1040A and any schedules
2. All W-2 and 1099 forms
3. Michigan Homestead Property Tax Credit Claim MI-1040CR
4. Michigan Home Heating Credit
5. Social Security Benefit Statement Form SSA-1099
6. DSS Year End Total Payments Report
7. Statement from Friend of the Court
8. State Income Tax Return
9. City Income Tax Return

NOTE:  DO NOT SIGN THIS PETITION UNTIL WITNESSED BY THE ASSESSOR, BOARD OF REVIEW 
MEMBER, OR NOTARY. 

I (We), _______________________________________________, being duly sworn, depose and state under 
the penalties for perjury, that the information contained in this petition and my (our) financial condition 
as above stated is true and correct and to the best of my (our) knowledge and belief. 

I (We), the Co-Owner, or any member of the household has no money, income or property other than herein 
mentioned.  I (We) hereby grant permission to review income tax files in order to process this petition. 

I (We) authorize the Board of Review, City of Adrian to obtain and utilize whatever documentation and/or 
information necessary. 

_
_____________________________________ 

Applicant 
_

_____________________________________ 

Applicant 

Subscribed and sworn this _________ day of ___________________.   

____________________________________________ 
Witness for Board of Review 
_________________________________________________________________ Print name and title 



February 1, 2021 
R21-013 

RE:  CITY OF ADRIAN ASSESSING OFFICE – Policy for Granting Poverty Exemption 

RESOLUTION 

WHEREAS, Section 211.7u of the General Property Tax Act of 1893 (as amended) 
provides for the granting of hardship exemptions, in whole or in part, on the principal 
residence of persons who in the judgment of the Board of Review, by reason of poverty, are 
unable to contribute toward the public charges; and 

WHEREAS, in accordance with the Act, the Adrian City Commission shall determine 
and make available to the public the policy and guidelines the Assessing Office uses for 
granting of exemptions under this Act; and 

WHEREAS, the guidelines shall include, but not be limited to, the specific income and 
asset levels of the claimant and total household income and assets; and 

WHEREAS, the Board of Review shall follow the policy and guidelines as established 
by the City Commission for granting or denying an exemption under this policy; and 

WHEREAS, the City Assessor has prepared a proposed Policy for Granting Poverty 
Exemption, in accordance with the provisions of Section 211.7u of the General Property Tax 
Act of 1893 (as amended); and 

WHEREAS, the City Administrator recommends adoption of the proposed Policy for 
Granting Poverty Exemption. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby adopts the attached Policy for Granting Poverty Exemption and delegates 
the administration of such to the City of Adrian Board of Review. 

On motion by Commissioner _________________________, seconded by Commissioner 

_________________________________, this resolution was adopted by a 

________________  vote. 



M E M O______________________________________

DATE:  January 26, 2021 

TO: Greg Elliott, City Administrator 
Angela Sword Heath, Mayor 
City Commission 

FROM: Nathan Owen, Finance Director 

Re: FY2020-21 Second Quarter Recommended Budget Amendments 

Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for Local Units of 
Government, provides for adjustments to the Adopted Budget.  The Financial Forecast has 
identified several variances between current projections and estimated Revenues and 
Appropriations included in the Adopted and Amended FY2020-21 Budget and recommend the 
attached adjustments. 

The recommended budget amendments comply with the Uniform Budgeting and Accounting Act 
requirements as that no appropriations may be submitted to the City Commission that would 
allow total expenditures, including an accrued deficit, to exceed total estimated revenues, 
including an available surplus. 

When the budget is adopted in April, it is set using the best information at the time and using the 
plan at that time.  As the year progresses, plans are amended, cost rise or fall and emergencies 
arise.  The attached amendments are adjustments to reflect all of the occurrences above.  In June 
of 2018 a new administrative budget amendment process was adopted by the City Commission 
to help departments better handle these changes as they occur which will result in a more 
dynamic budget and help keep the commission better informed as to the overall direction of the 
departments and their budgets.   

State Revenue Sharing Update: 
In replacement of the old EVIP program, the State of Michigan established a simplified version 
called the City, Village and Township Revenue Sharing (CVTRS) program.  Under this program 
the city is still required to meet the Accountability and Transparency requirements, but the 
Consolidation of Service Plan and the Unfunded Accrued Liability Plan requirements have been 
eliminated.  Below are the anticipated payments for this fiscal year compared with what has 
actually been received.   



Payment Date 
FY2019-20 
Estimated 

FY2019-20 
Actual 

FY2020-21 
Estimated 

FY2020-21 
Actual 

August $304,479 $315,896 $319,567 $265,781 
October $334,862 $327,388 $372,283 $369,696 
December $314,474 $341,686 $317,999 $353,386 
February $307,059 $312,600 $290,614 
April $279,434 $303,638 $264,468 
June $134,399 $264,093 $269,167 

TOTAL $1,674,707 $1,865,301 $1,834,098 $988,863 

CVTRS Program: 

Payment Date 
FY2019-20 
Estimated 

FY2019-20 
Actual 

FY2020-21 
Estimated 

FY2020-21 
Actual 

August $81,493 $81,497 
October $83,368 $83,368 $83,368 $83,368 
December $83,368 $83,368 $83,368 $83,368 
February $83,368 $83,368 $83,368 
April $83,368 $83,368 $83,368 
June $83,369 $83,368 $83,368 

TOTAL $498,333 $498,337 $416,840 $166,736 

General Fund: 
During the fiscal year changes arise and the majority of these adjustments are a result of these 
changes. In the Elections department there was a grant received for expenditures for the 
Presidential Election. In Assessing, one additional employee opted to take city offered health 
coverage than was planned. The change in Administration is to adjust for the car allowance for 
the previous Administrator. The changes in the Police and Fire Departments are to recognize the 
actual education and longevity payments to union members. Inspections has an adjustment 
related to contracted part time Inspectors. 

Major and Local Street Fund:   
The changes here were to adjust for completed projects and adjust budget to actual costs to date. 

If you have any questions, please feel free to contact me at (517) 264-4842 or by email at 
nowen@adrianmi.gov. 

Constitutional Revenue Sharing

mailto:nowen@adrianmi.gov


FY2020-21
FY2020-21 SECOND

FY2020-21 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 12/31/20 FORECAST AMENDMENT

GENERAL FUND (101)
REVENUE:
Dept. 191: ELECTIONS
101-191.00-608.001 ELECTION REIMBURSEMENTS $0 $8,064 $23,221 $15,157 Election grant received

Dept. 201:  FINANCE
101-201.00-445.000 PENALTIES & INTEREST ON TAXES $55,000 $55,000 $65,150 $10,150 To adjust to actual

Dept. 276:  CEMETERY
101-276.00-628.000 FOUNDATIONS - CEMETERY $6,000 $6,000 $8,355 $2,355 To adjust to actual

Dept. 301:  POLICE
101-301.00-576.000 LIQUOR LICENSES $19,050 $28,200 $29,160 $960 To reflect actual
101-301.00-675.001 DONATIONS - POLICE RESERVES $0 $0 $850 $850 To reflect actual

Dept. 441:  PUBLIC WORKS
101-441.00-695.004 SALE OF SIGNS $500 $500 $1,540 $1,040 To reflect increase in activity

Dept. 697:  PARKS
101-697.00-521.000 COMMUNITY FORESTRY GRANT $0 $0 $500 $500 To reflect forestry grant

Dept. 990:  NON-DEPARTMENTAL
101-990.00-697.000 PRIOR YEARS REVENUE $167,328 $313,259 $370,850 $57,591 To reflect actual

TOTAL GENERAL FUND REVENUE $247,878 $402,959 $476,405 $73,446

EXPENDITURES:
Dept. 101:  COMMISSION
101-101.00-728.000 OFFICE SUPPLIES $500 $500 $2,130 $1,630 To adjust for virtual meeting

Dept. 172:  ADMINISTRATION
101-172.00-702.001 CAR ALLOWANCE $6,000 $6,000 $250 ($5,750) To adjust previous administ
101-172.00-801.000 CONTRACT SERVICES $0 $0 $750 $750 To adjust to actual

Dept. 191: ELECTIONS
101-191.00-702.000 WAGES $13,000 $13,000 $21,157 $8,157 To adjust for election expen
101-191.00-730.000 POSTAGE $6,000 $6,000 $6,233 $233 To adjust for election expen
101-191.00-741.000 OPER SUPPLIES $16,000 $16,000 $20,787 $4,787 To adjust for election expen
101-191.00-901.000 ADVERTISING $1,000 $1,000 $1,480 $480 To adjust for election expen
101-191.00-941.000 BUILDING RENTAL $3,000 $3,000 $4,500 $1,500 To adjust for election expen

Dept. 201:  FINANCE
101-201.00-912.000 LIABILITY INSURANCE $2,150 $2,150 $2,605 $455 To adjust to actual 

Dept. 209: ASSESSOR
101-209.00-716.000 HOSPITALIZATION INS $969 $969 $10,705 $9,736 To adjust for employee takin
101-209.00-716.000 DENTAL INSURANCE $328 $328 $660 $332 To adjust for employee takin

Dept. 226:  HUMAN RESOURCES
101-226.00-812.000 CONSULTANT FEE $4,000 $4,000 $5,930 $1,930 To adjust for recruitment fee

Dept. 301:  POLICE
101-301.00-709.000 LONGEVITY $13,250 $13,250 $14,500 $1,250 To adjust to actual
101-301.00-711.000 EDUCATION PREMIUM $26,500 $26,500 $28,500 $2,000 To adjust to actual
101-301.00-912.000 LIABILITY INSURANCE $25,400 $25,400 $33,940 $8,540 To adjust to actual

Dept. 336:  FIRE
101-336.00-704.000 OVERTIME $30,000 $23,190 $31,225 $8,035 To adjust to actual
101-336.00-709.000 LONGEVITY $4,000 $4,000 $5,750 $1,750 To adjust to actual
101-336.00-710.000 SICK/COMP WAGES $14,350 $14,350 $15,360 $1,010 To adjust to actual
101-336.00-912.000 LIABILITY INSURANCE $3,351 $3,351 $4,185 $834 To adjust to actual

Dept. 371: INSPECTIONS
101-371.00-801.000 CONTRACT SERVICES $0 $10,700 $18,855 $8,155 To adjust to actual
101-371.00-957.000 TRAINING $1,200 $1,200 $1,970 $770 To adjust to actual

CITY OF ADRIAN
FY 2020-21 BUDGET AMENDMENTS

SECOND QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

REASON

Prepared by Finance Dept 1 1/28/2021



FY2020-21
FY2020-21 SECOND

FY2020-21 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 12/31/20 FORECAST AMENDMENT

CITY OF ADRIAN
FY 2020-21 BUDGET AMENDMENTS

SECOND QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

REASON

Dept. 441: PUBLIC WORKS
101-441.00-807.000 MEDICAL SERVICES $0 $0 $660 $660 To adjust to actual
101-441.00-943.662 VEH RENT - MOTOR POOL $6,897 $6,897 $8,050 $1,153 To adjust to actual

Dept. 697:  PARKS
101-697.00-716.000 HOSPITALIZATION INS $24,781 $24,781 $36,270 $11,489 To adjust to actual
101-697.00-716.001 DENTAL INSURANCE $1,210 $1,210 $2,125 $915 To adjust to actual
101-697.00-807.000 MEDICAL SERVICES $0 $0 $490 $490 To adjust to actual

Dept. 698:  HERITAGE PARK
101-698.00-704.000 OVERTIME $1,000 $1,000 $3,155 $2,155 To adjust to actual

TOTAL GENERAL FUND EXPENDITURES $204,886 $26,991 $42,040 $73,446

MAJOR STREET FUND (202)

REVENUES:
202-000.00-697.000 PRIOR YEAR REVENUE $0 $344,500 $203,201 ($141,299) To adjust to actual

TOTAL MAJOR STREET REVENUES: $0 $344,500 $203,201 ($141,299)

EXPENDITURES:
202-451.04-801.203 CONSTRUCT- LOCUST ST $0 $317,112 $290,591 ($26,521) Project complete
202-451.20-801.203 CONSTRUCT- OAKWOOD RD $0 $450,000 $335,222 ($114,778) Project complete
202-474.00-702.109 WAGES - SIGNS & MARKERS $11,000 $11,000 $10,370 ($630) To adjust to acutal
202-474.00-704.109 OVERTIME-SIGNS & MARKERS $0 $0 $630 $630 To adjust to acutal

TOTAL MAJOR STREET EXPENDITURES: $11,000 $778,112 $636,813 ($141,299)

LOCAL STREET FUND (203)
REVENUES:
203-000.00-697.000 PRIOR YEARS REVENUE $275,339 $275,339 $253,959 ($21,380) To adj to actual

TOTAL LOCAL STREET REVENUES; $275,339 $275,339 $253,959 ($21,380)

EXPENDITURES:
203-444.00-801.000 CONTRACT SERVICES $15,000 $27,475 $30,000 $2,525 To adj to actual
203-451.34-801.203 HUNT-CONTRACT SERV $0 $150,000 $117,455 ($32,545) Project complete
203-463.00-702.102 WAGES-REPAIRS $0 $0 $7,725 $7,725 To adj to actual
203-463.00-708.102 OVERHEAD-REPAIRS $0 $0 $3,440 $3,440 To adj to actual

TOTAL LOCAL STREET FUND EXPENDITURES: $0 $150,000 $128,620 ($21,380)

MOTOR VEHICLE POOL FUND (662)
REVENUES:
662-000.00-635.441 VEH RENT - PUBLIC WORKS $6,897 $6,897 $8,535 $1,638 To adjust to actual
662-000.00-635.595 VEH RENT - SOLID WASTE $6,884 $6,884 $49,953 $43,069 To adjust to actual
662-000.00-697.000 PRIOR PERIOD REVENUE $45,000 $45,000 $0 ($45,000) To adjust to actual
662-000.00-695.000 OTHER $0 $0 $798 $798 Recall reimbursement

TOTAL MOTOR VEHICLE POOL REVENUES: $58,781 $58,781 $59,286 $505

EXPENDITURES:
662-698.62-934.000 VEHICLE MAINTENANCE $300 $300 $805 $505 To adjust to actual

TOTAL MOTOR VEHICLE POOL EXPENDITURES: $300 $300 $805 $505

Prepared by Finance Dept 2 1/28/2021



February 1, 

2021 R21-014 

RE: DEPARTMENT OF FINANCE – APPROVAL of FY2020-21 SECOND QUARTER 
BUDGET AMENDMENTS 

RESOLUTION 

WHEREAS Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for 
Local Units of Government, provides for adjustments to the Adopted Budget; and 

WHEREAS the Financial Forecast, prepared by the City of Adrian’s Finance 
Department has identified several variances between current projections and Estimated 
Revenues and Appropriations included in the Adopted and Amended FY2020-21 Budget, and 
recommends appropriate budget amendments; and  

WHEREAS the recommended budget amendments comply with the Uniform 
Budgeting and Accounting Act requirement that no appropriations measure may be 
submitted to the City Commission that would allow total expenditures, including an accrued 
deficit, to exceed total estimated revenues, including an available surplus; and  

WHEREAS the City Administrator has reviewed the Financial Forecast and proposed 
budget amendments and recommends their adoption. 

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission authorizes the 
Finance Department to amend the FY2020-21 Budget in accordance with the attached 
schedule entitled City of Adrian FY2020-21 Second Quarter Recommended Budget 
Amendments. 

BE IT FURTHER RESOLVED that the resulting Amended Budget shall comply with the 
Uniform Budgeting and Accounting Act (Public Act 621 of 1978) for Local Units of 
Government, which requires that no appropriations measure may be adopted in which total 
expenditures, including an accrued deficit, exceed total estimated revenues, including an 
available surplus. 

On motion by Commissioner ____________________________, seconded by  

Commissioner  ________________________________, this Resolution was adopted by a 

__________________  vote. 



“respect for the individual voice, service for the common good” 

MEMO 

Date: January 26, 2021 

To: Angela Sword Heath, Mayor 
City Commission 

From: Greg Elliott, City Administrator 
Nathan Owen, Finance Director 

Re: FY2022-27 CAPITAL BUDGET RECOMMENDATION 

The six-year departmental capital expenditure recommendation, covering the period FY2022-27, is 
hereby presented for your review and consideration.  The City Commission approved a Capital 
Planning Process consistent with “Best Practices” promulgated by the Government Finance Officers 
Association (GFOA).  

The proposed capital plan was reviewed by the Commission and staff on December 14, 2020.  On 
January 11, 2021 the capital budget committee, which consists of the Administrator, Finance Director, 
Utilities Director, Police Chief, Fire Chief and Parks & Engineering Director, met to prioritize the 
proposed capital needs and proposed a few changes. The changes made is as follows: 

1. Fire Department – Firefighter PPE, Body Armor, and Fire Hose – reduce from $40,000 and
move to Operating.

2. Motor Vehicle Pool – Remove all proposed vehicle expenditures and transfer to their
appropriate General Fund Departments

In the event there is not enough funding in the FY2021-22 Operating Budget to accomplish all these 
tasks, they will be included in the budget according to the priority. 

The intent is to give the City Commission a good understanding of the overall direction of the City’s 
current Capital Plan.  Any suggestions for modification and enhancement are welcome. 























February 1, 2021 
R21–015 

CITY ADMINISTRATION – FY2022-23 thru FY2026-27 City of Adrian Capital 
Improvement Program and FY2021-22 Capital Budget Recommendation 

RESOLUTION 

WHEREAS, consistent with Public Act 621 of 1978, the Uniform Budgeting Act 
for Local Government, the Adrian City Administration has developed a Multi-Year 
Capital Improvement Program (CIP), identifying specific capital projects, facilities 
and equipment, as well as their respective funding sources for the period FY2022-27; 
and 

WHEREAS, on Monday, December 14 2020, the City Commission and 
Department Heads met to review the Capital Budget Requests submitted by 
Department Heads and provided input regarding priorities to the City Administration; 
and 

WHEREAS, within the broad categories of planning, efficient utilization of 
public resources, economic development, and safety, the Capital Improvement 
Program will be prioritized using the following criteria to evaluate the relative merit 
of each capital project: 

Consistent with City’s 
 Adopted Strategic Plan Projects which are consistent with the City’s Adopted 

Strategic Plan will be given priority. 

Consistent with Comprehensive 
 Master Plan Document Projects which are consistent with the City’s 

Comprehensive Master Planning Document will be given 
priority. 

Asset Replacement Evaluation and replacement of current fixed assets for 
purposes of maintaining current service levels will be 
given priority. 

Leverage Grants Projects which are eligible for public or private grant 
funding, with or without a local matching requirement, 
will be given priority. 

Adopted Plans Projects which comply with the principles and concepts 
of an adopted City Plan will be given priority. 

Phased Projects Projects which implement an ongoing phased project will 
be given priority. 

Health & Safety Hazards Projects which correct a health and safety hazard or 
prevent a critical breakdown in a City facility will be 
given priority. 



Operations and Maint Projects which provide a significant decrease in City 
operating and/or maintenance expenses will be given 
priority; and 

WHEREAS the City Administrator’s FY2022-27 Capital Improvement Program 
Budget Recommendation is summarized as follows: 

FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 
General Fund (101): 
$   1,532,678 $   1,256,200 $492,700 $  2,118,700 $  651,200 $  988,700 
Major Street Fund (202): 
$1,740,000 $915,000 $910,000 $  910,000 $  915,000 $  110,000 
Local Street Fund (203): 
$   1,005,000 $   740,000 $880,000 $  810,000 $  1,040,000 $  315,000 
Fee Estate Fund (205): 
$   209,865 $   266,500 $   65,500 $  131,500 $  65,500 $  170,500 
DDA-TIFA (281): 
$    60,000 $     60,000 $   60,000 $  60,000 $  60,000 $  60,000 
Water Fund Capital Projects (496): 
$ 1,215,000 $ 1,200,000 $ 1,145,000 $ 1,275,000 $ 1,115,000 $1,065,000 
Wastewater Fund Capital Projects (497): 
$  1,047,000 $ 1,425,000 $ 1,850,000 $ 1,730,000 $ 1,050,000 $ 1,000,000 
Parking Fund (585): 
$  35,000 $  0  $ 35,000 $     0      $ 35,000 $  0 
Transportation Fund (588) 
$  230,000 $  232,000 $  0  $ 150,000 $ 470,000   $  0 
Solid Waste Fund (595): 
$  63,000 $  63,000 $  63,000 $  0 $  0 $  0 
Information Technology Fund (661): 
$  32,000 $  38,000 $  27,000 $  37,000 $ 25,000 $  35,000 
Motor Vehicle Pool (662): 
$  0 $  0 $  0 $  0 $ 0 $  0 
Building Space Coat Allocation Fund (663) 
$  70,000 $  50,000 $  0 $  0 $  0 $  0 
Total All Funds: 
$7,239,543 $6,245,700 $5,528,200 $7,222,200 $5,426,700 $3,744,200 

WHEREAS the City Administrator recommends approval of this resolution. 

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, approves the City Administrator’s Recommended FY2022-27 Capital 
Improvement Program (CIP) and FY2021-22 Capital Budget for incorporation into the 
FY2021-22 Operating Budget and General Appropriations Act. 

On motion by Commissioner _________________________, seconded 

by Commissioner _________________________________, this resolution was 

adopted by a________________  vote.  



February 1, 2021 

MEMORANDUM 

TO: Greg Elliott, City Administrator 
Honorable Mayor Angela Heath 
City Commissioners 

FROM: Robin Connor, City Clerk 

SUBJECT: Lenawee County Election Coordinating Committee - Approval of the 
2021 – 2024 Report and Agreement 

Every four years the State of Michigan requires the review and renewal of election 
coordinating contracts as they pertain to public school elections across the state. 
Where a public-school district spans more than one voting jurisdiction, the contract 
coordination falls under the administration of the County Clerk. 

The Adrian City Clerk has the option to hold all elections for the Adrian Public 
School District, and has reviewed the agreement with the County Clerk and finds the 
terms specified acceptable. I respectfully recommend approval of the Lenawee 
County Election Coordinating Committee Agreement, and ask that the City 
Commission and authorize the City Clerk to sign the agreement with the Lenawee 
County Election Coordinating Committee for the four-year renewal report and 
agreement for 2021 – 2024. 

Thank you, 

Robin Connor 
City Clerk 



Lenawee County Election Coordinating Committee 
2021 ~ 2024 Report and Agreement 

Adrian Public Schools 

SCHOOL DISTRICT Adrian Public Schools 

COUNTY Lenawee 

ELECTION COORDINATOR Roxann Holloway, Lenawee County Clerk  

JURISDICTIONS IN SCHOOL 
DISTRICT 

Adrian City Pct. 1,2,3,4,5,6 (Partial) 
Adrian Township., Pct. 2 (Partial) 
Dover Township, Pct. 1 (Partial) 
Franklin Township, Pct. 1 (Partial) 
Madison Township, Pct. 1,2,3 (Partial) 
Palmyra Township, Pct. 1, (Partial) 
Raisin Township, Pct. 1,2 (Partial) 
Rome Township, Pct. 1 (Partial) 

ELECTION COORDINATING 
COMMITTEE MEMBERS 

Lenawee County Clerk 
Adrian City Clerk 
Adrian Township Clerk 
Dover Township Clerk 
Franklin Township Clerk 
Madison Township Clerk 
Palmyra Township Clerk 
Raisin Township Clerk 
Rome Township Clerk 
School Board Secretary, Adrian Public Schools 

“OPT-IN” JURISDICTIONS Adrian City 

“OPT-OUT” JURISDICTIONS Adrian Township 
Dover Township 
Franklin Township 
Madison Township 
Palmyra Township 
Raisin Township 
Rome Township 

SCHOOL BOARD POSITIONS 
& LENGTH OF TERMS 

7 members with 6-yr terms 
2 members (2022) 
3 members (2024) 
2 members (2026) 

ELECTION SCHEDULE Even Year November 

County Clerk/Election Coordinator Duties: 
The Lenawee County Clerk shall serve as the “Election Coordinator” for the Adrian Public 
Schools and will be responsible for the following duties: 

1. Receive all filings and withdrawals. MCL168.301, 303, 303(4)(6)
2. Receive all ballot proposal language.  MCL 168.301(2)(d)
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3. Communicate receipt of special election resolutions and ballot proposal language to non-
coordinating county clerks for the purpose of ballot production and tabulator
programming.

4. The Lenawee County Election Commission may adopt a resolution to consolidate the
precincts 60 days prior to the election.  MCL168.659

5. Certify candidates.  MCL 168.301(2)(c)
6. Publish joint required notices. MCL 168.653(a)(1)
7. Prepare ballots and provide proofs. 168.711
8. Enter office, candidate and/or proposal language in the Ballot Administration portion of

the Qualified Voter File. (QVF)
9. Forward names of candidates and ballot language to the neighboring County and Local

Clerks involved, not less than 82 days before the election.  MCL 168.312
10. Request ballot proof from outlying county, city, township responsible for conducting

special election if the district’s “election coordinator” does not facilitate ballot production
and programming of voting equipment.

11. Ballot printing and ordering.  MCL 168.689 et. Seq.
12. Order Precinct Kits.  MCL 168.666
13. Coding and uploading all Election memory cards.
14. Provide certification training to election inspectors.  MCL 168.683
15. Handle election day issues and “troubleshooting.”
16. Transmit election results to Board of Canvassers for the canvass and certification of the

election.
17. Accumulate official totals on election night.  MCL 168.798
18. Canvass election, certify results, and issue Certificates. MCL 168.307(1); MCL 168.308
19. Present a verified account of the actual costs. MCL 168.315
20. Prepare and present reimbursement requests to school district.
21. Perform any other necessary functions in relation to the school election as required by

law.

“Opt-In” Clerk’s Duties & Responsibilities 
The “Opt-In” Clerks will be responsible for the following duties: 

1. Conduct each special election of the school district in their respective city. MCL 168.301
2. Notify electors if there is a change in the location of the polling place.  MCL 168.305(4)
3. Distribute, receive and process absentee applications and ballots for all voters within the

school district.   MCL 168.301(4)(a)
4. Issue MOVE & Absentee Voter Ballots during the 45 days prior to Election Day.
5. Handle the permanent Absentee Voter List including mailing Absentee Voter

applications, receiving Absentee Voter applications, issuing requested Absentee Voter
ballots, receiving Absentee Voter ballots for all voters within the school district.

6. Make voting systems available for conduct of a school election.  MCL 168.301(4)(b)
7. Publish notice of “public accuracy test.”
8. Conduct all testing of machines.  MCL 168.798
9. Maintain availability during filing deadlines, voter registration, absentee voting on

Election Day.
10. Perform all tasks necessary on local level to conduct an accurate election.
11. Appoint Election Inspectors through your local election commission.
12. Keep updated QVF files/print appropriate lists for all precincts within jurisdiction.
13. Procure the necessary qualified voter file precinct lists.  MCL 168.301(2)(b)
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14. Enter Saturday and/or Sunday open hours in QVF and publish as required.
15. Open Clerk’s office from 7am-8pm on Election Day to register voters, issue, and receive

Absentee Voters ballots.
16. Set up polling places for Election Day.
17. Assist with questions and/or problems that may arise on Election Day.
18. Delivery results of the election to County Clerk on Election Night or following day by

11:00 a.m. according to type of election conducted.  MCL 168.809
19. Store voted and unvoted ballots.
20. Present a verified account of the actual costs. MCL 168.315
21. Prepare and present reimbursement requests to school district or county clerk.
22. Perform any other necessary functions in relation to the school election as required by

law.

“Opt-Out” Clerk’s Duties & Responsibilities 
The “Opt-Out” Clerks will be responsible for the following duties: 

1. Notify voter if polling location is going to change.
2. Notify Election Coordinator if jurisdiction is conducting an Election on the same date.
3. Enter Saturday and/or Sunday open hours in QVF and publish as required.
4. Issue Absentee Voter applications & ballots for a total of 8 hours on the Saturday and/or

Sunday before the election.
5. Open Clerk’s office from 7am-8pm on Election Day to register voters, issue, and receive

Absentee Voters ballots.
6. Opt-Out Clerks must drop-off Absentee Voter ballots to the Opt-In jurisdiction after

5:00 p.m. the Monday before the election and any AV ballots that were issued by the
close of polls on Election Day.

7. Complete the MOVE and Provisional Ballot reports in eLearning.
8. Prepare and present reimbursement requests to school district or county clerk.
9. Perform any other necessary functions in relation to the school election as required by

law.

Secretary of School Board Duties and Responsibilities 
1. Inform County Clerk of Board positions to be elected and length of term. MCL 168.311
2. Forward certified ballot language to the County Clerk in WORD format. MCL 168.312
3. To fill a vacancy, will provide notice of appointment to the County Clerk.

MCL 168.311(3)
4. Forward a copy of Acceptance of Office to the County Clerk. MCL 168.309
5. Shall pay or disapprove all or a portion of the costs for conducting the election MCL

168.315
6. Perform any other necessary functions in relation to the school election as required by

law.

If a special election is called on a date provided under section 641(4), the school district election 
coordinating committee shall schedule the special election date.  MCL 168.641, 168.312 

The Lenawee County Election Commission may adopt a resolution to consolidate precincts not 
less than 60 days prior to the election, and designate polling locations pursuant to MCL 168.659. 
Consolidated precincts shall not exceed 5,000 active registered electors.  Such precincts can cross 
city and township boundaries if desirable.  The City or Township Clerk agrees to notify their 
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affected registered electors if such precincts change any polling place voters routinely attend (MCL 
168.301(4d), will mail absentee ballot applications to electors on their permanent absentee list, 
post appropriate notices, and deliver absentee ballots to the clerk conducting the election. 
(reference MI BoE Consolidated Election Instructions and Absentee Ballot Transmittal form) 

If any clause, provision or section of this Report and Agreement shall be ruled invalid or 
unenforceable by any court of competent jurisdiction, the invalidity or unenforceability of such 
clause, provision or section shall not affect any of the remaining clauses, provisions or sections.  

This Report and Agreement may be altered in writing and with the consent of the undersigned 
members. This Report and Agreement is binding effective February 5, 2021 and will expire 
December 31, 2024 or until such time as an amended Report and Agreement is filed with the 
State of Michigan, Department of State, Bureau of Elections. MCL 168.305(2)  

A copy of this Report and Agreement will be filed with the State of Michigan, Bureau of 
Elections and with each of the following members of the Election Coordinating Committee. 
MCL 168.305  

As members of the Election Coordinating Committee, we agree to the duties and responsibilities 
addressed in this Report and Agreement.  

Signed and dated this 5th day of February, 2021 by the members of the Election Coordinating 
Committee or their designee. 

___________________________________            _____________________________________ 
Lenawee County Clerk   Adrian City Clerk or Designee 

___________________________________           _____________________________________ 
Adrian Township Clerk or Designee Dover Township Clerk or Designee 

___________________________________           _____________________________________ 
Franklin Township Clerk or Designee Madison Township Clerk or Designee 

___________________________________          _____________________________________ 
Palmyra Township Clerk or Designee  Raisin Township Clerk or Designee 

___________________________________           _____________________________________ 
Rome Township Clerk or Designee School Board Secretary or Designee 

https://cms5.revize.com/revize/calhouncountymi/Clerk%20&%20Register%20of%20Deeds/election%20info/AV%20Ballot%20Transmittal%20Form.pdf


R21-016 February 1, 2021 

RE: CITY CLERK – LENAWEE COUNTY ELECTION COORDINATING COMMITTEE – 
2021 – 2024 REPORT AND AGREEMENT 

RESOLUTION 

WHEREAS, every four years the State of Michigan requires the review and renewal of 
election coordinating contracts as they pertain to public school elections across the state. 
Where a public-school district spans more than one voting jurisdiction, the contract 
coordination falls under the administration of the County Clerk; and  

WHEREAS, the clerk of any city or township that falls in the district can opt to conduct 
the district’s election in his or her city or township.  Clerks making this choice must perform 
all of the duties associated with the conduct of the district’s elections; and 

WHEREAS, the Adrian City Clerk has the option to hold all elections for the Adrian 
Public School District and has reviewed the terms of the agreement submitted by the Lenawee 
County Clerk and finds the terms acceptable; and  

WHEREAS, the City Clerk recommends approval of the Lenawee County Election 
Coordinating Committee 2021-2024 Agreement, and further recommends the City 
Commission authorize the City Clerk to execute the agreement with the Lenawee County 
Election Coordinating Committee for the four-year renewal report and agreement for 2021 – 
2024. 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby approves the Lenawee County Election Coordinating Committee 2021-2024 
Agreement, and authorizes the City Clerk to execute the agreement with the Lenawee County 
Election Coordinating Committee for the four-year renewal report and agreement for 2021 – 
2024. 

On motion by Commissioner ____________, seconded by Commissioner 

_____________, this Resolution was ________ by a ________ vote. 
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